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BACKGROUND

National NRCS initiative began in January 2009

A five year initiative to help address:

• Lack of time in the field

• Cumbersome IT tools

• Lack of integration of IT tools

• Potential loss of  technical expertise

Three overarching objectives
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OBJECTIVES

In early 2009, NRCS initiated an Agency-wide effort to 
define and implement a sustainable business model for 
delivering conservation assistance that will:

1. Simplify Conservation Delivery – Easier for 
customers and employees.

2. Streamline Business Processes – Increased 
efficiency and integrated across business lines.

3. Ensure Science-based Assistance - Continued 
delivery of technically-sound products and services.
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OBJECTIVES (continued)

Examples of success criteria:

 Field staff will spend as much as 75% of their time in the field. 

 Clearly defined business processes used in decision-making. 

 Over 80% of FA clerical time eliminated, automated, or reassigned.

 Tools guide employees through conservation assistance steps. 

 Tools and data are accessible to staff when and where needed. 

 The “admin” time from application to funding is 2 weeks or less.

 Resource concerns document all TA service and FA obligations.  

 FA business processes are standardized nationwide.
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Define, streamline, and integrate formalized conservation 
assistance processes across Agency business lines.
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STREAMLINING 
INITIATIVE 
ROADMAP
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• Provide review and 
comments of technical 
requirements for CDSI 
national team

Assist 
National 
Initiative

• Concentrated on top 25 
conservation practices applied 
over past three years

• Provide consistency in products 
for clients

• Develop tools for simplified 
practice design

Focus on 
Technical 
Delivery

Louisiana CDSI Activities
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• Update Conservation Practice 
Standard

• Develop Statement of Work
• Develop Practice Specifications
• Develop consistent Practice Job 

Sheet
• Develop practice planning/design 

tool
• Integrate into one package

Process

Louisiana CDSI Activities



Conservation Delivery Streamlining InitiativeConservation Delivery Streamlining Initiative

Louisiana CDSI Example – Heavy Use Area
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Louisiana CDSI Example – Heavy Use Area
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Louisiana CDSI Example – Heavy Use Area
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Louisiana CDSI Example – Heavy Use Area

Once the design inputs are complete, the 
export command will produce a file that 

contains the completed job sheet, 
specification, applicable drawings and other 

documents for practice installation
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Louisiana CDSI Example – Heavy Use Area
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Louisiana CDSI Example – Heavy Use Area
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• Heavy Use Area Protection (516)
• Nutrient Management (590)
• Integrated Pest Management (595)
• Residue and Tillage Management, 

No-till/Strip-till/Direct Seed (329)
• Residue Management, Seasonal 

(344)
• Residue and Tillage Management, 

Mulch Till (345)
• Residue and Tillage Management, 

Ridge Till (346)
• Waste Treatment (629)

Practices 
Completed

Louisiana CDSI Activities
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• Fence (382)
• Grade Stabilization Structure 

(410)
• Irrigation Water Conveyance 

(430)
• Irrigation Water Management 

(449)
• Pipeline (516)
• Tree and Shrub Establishment 

(612)
• Watering Facility (614)

Practices 
Currently in 

Development

Louisiana CDSI Activities



Conservation Delivery Streamlining InitiativeConservation Delivery Streamlining Initiative

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities 
on the basis of race, color, national origin, age, disability, and where applicable, sex, marital status, 

familial status, parental status, religion, sexual orientation, genetic information, political beliefs, 
reprisal, or because all or a part of an individual's income is derived from any public assistance 
program (not all prohibited bases apply to all programs).  Persons with disabilities who require 

alternative means for communication of program information (Braille, large print, audiotape, etc.) 
should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of 
discrimination write to USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., 

Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or (202) 720-6382 (TDD).  
USDA is an equal opportunity provider and employer.
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