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BACKGROUND
« National NRCS initiative began in January 2009
« A five year initiative to help address:

e Lack of time in the field

e Cumbersome IT tools

e Lack of integration of IT tools

e Potential loss of technical expertise

« Three overarching objectives
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OBIJECTIVES

« In early 2009, NRCS initiated an Agency-wide effort to
define and implement a sustainable business model for
delivering conservation assistance that will:

1. Simplify Conservation Delivery — Easier for
customers and employees.

2. Streamline Business Processes — Increased
efficiency and integrated across business lines.

3. Ensure Science-based Assistance - Continued
delivery of technically-sound products and services.
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OBJECTIVES (continued)

« Examples of success criteria:

v' Field staff will spend as much as 75% of their time in the field.

v' Clearly defined business processes used in decision-making.

v Over 80% of FA clerical time eliminated, automated, or reassigned.
v Tools guide employees through conservation assistance steps.

v" Tools and data are accessible to staff when and where needed.

v' The “admin” time from application to funding is 2 weeks or less.

v Resource concerns document all TA service and FA obligations.

v FA business processes are standardized nationwide.
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Define, streamline, and integrate formalized conservation
assistance processes across Agency business lines.

HIGH-LEVEL CONSERVATION ASSISTANCE BUSINESS PROCESSES

- H Collect & Analyze |dentify Stakeholder Establish Conservation Priorities
Area WIde Assessments Resource Information Objectives by Geographic Area

Conservation Planning/Contract Development

Customer Obtain Client Identify Problems & Inventory & Analyze | Formulate & Evaluate Alternatives
Contact Objectives Opportunities Resources Make Decisions
Iy
: A v
- N Finalize
N Take Determine Rank Application : Develop
il Application ] Eligibility Make Funding Decisions Cons;ra\:.mon

v
Modify »
Conservation Se= r‘niﬁl#?:“t
Plan - :

i Design Install/Certify | d Evallate
Plan Implementation Design - B Instal Cert - valuate
Payment
Status Handle
Other Contract Management NG A

- Technical Assistance

- Financial Assistance
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STREAMLINING
INITIATIVE
ROADMAP

Release: Additional Integrated RI/DS Taols »

20 14 Release: sdditional Functionality (Threshold-based FA Selection)
Release: Additional Integrated RI/DS Tools > Release: Additional
20 13 Functionality {dutomated
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T Dowleina Camn Cfnebay
Release: Conservation Desktop, Mobile > Release: Integrated RI/DS
20 12 Planner, Client Service Gateway Toal (Grazing)

Release: FA Desktop (Pilot >
P (Pilat) < Release: Client Service Gateway (Pilot)
National & State > < Centralized FA Suppart Strategy Defined

29 1 1 Readiness Actions 18
Rewised MRCS Resource b.
Cancerns Approved < IT Architecture Defined

Rewvised FA Roles
Implemented

2010
/ ‘ Leadership Approval
I
] ; :
! Business Model & Business
Architecture Defined
Techrnolagy Il
Pilots I
I
I
I
I
I
I -< Strearnlining Initistive Operational
2009 , .
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Louisiana CDSI Activities

Assist e Provide review and

: comments of technical
N.at.lor_]al requirements for CDSI
Initiative national team

'Y « Concentrated on top 25
conservation practices applied

Focus on over past three years
TECh nical e Provide consistency in products
. for clients
Del Ivery e Develop tools for simplified

practice design

&
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Louisiana CDSI Activities

e Update Conservation Practice
Standard

e Develop Statement of Work
e Develop Practice Specifications

P rO Ce SS e Develop consistent Practice Job

Sheet

e Develop practice planning/design
tool

\ e Integrate into one package




SDA
— @/NRCS Conservation Delivery Streamlining Initiative

Louisiana CDSI Example — Heavy Use Area

INFORMATION SHEET
HEAVY USE AREA PROTECTION

SWCD: Rapides
Field Office: Alexandria
Cooperator Name: Joe Farmer
Location in Panish: 71 south
Program: EQIP Contract No.:  747217110MJ
Computations By: NRCS Employee Date: 212312011
Checked By: NRCS Employee Date: 10722010

Approved By: NRCS Employee Date: 10/3/2010
Surface material
If Aggregate - Type

Heavy Use Area MNo.
Location:
Resaon for Use
type of traffic
Soil Mame
Classification tl FW may require a 404 permit.
Landowner should check with Corp

Farmer waould like to apply HUA in order
to prevent the development of a mud hole
Owerall Practice Purpose:|which could adversely effect animal
health and water guality.

_denntes a drop down menu

AGGREGATE CONCRETE ASPHALT |

Reminder to contact: LA ONE CALL 48 hours prior to work -&- provide NRCS with the LA ONE CALL ticket no:
jal- 1.800.272 3020 {ar) &
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Louisiana CDSI Example — Heavy Use Area

PICK WHICH TYPE OF AGGREGATE HUAP YOU WANT:
RETURN

| —1

SINGLE GATE OPENING DOUBLE GATE OPENING

_|__

FOUR GATE OPENING

THREE GATE OPENING

= "Q"

TROUGH, Squarefrectangle Trough, Round

TROUGH NEXT TO FEMCE E E

GATE OPENING with FLARE

GATE OPEMING with OW.AL HLULA
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Louisiana CDSI Example — Heavy Use Area

(5%61) Heawvy Use Area Protection for Stone

The Cooperator has determined that the material used

Kind of anim NESHENNN

=a3 A
L M Al FR s 3G PO S s

Instructioms: Fump Snrfacea
OErEe A = B3 =g o= fnefuae
el AR LR = 1r =y Wi 5 [t
Depth of muckout 1.5 Feet
D% Feer

Depth of muckout [ & |Inches
n Inches Fill abowve Mormal Gros

abowve Mormal Ground
Fill Material Around Heawvy Use Area Treatment Quantities

= 1
ud
yd? Total Fill Materia 2753
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Louisiana CDSI Example — Heavy Use Area

Fop Surface = BTI6 =g £t Perimeter = 104 &

ofertife Amil = 83 =g pd= finclodes N For laps and torn 6ownsi
‘cek Amount = 17 cr pa=. 253 tons

Depth of muckout Inches Depth of muckout 05 Feet

Fill above Normal Ground Inches Fill above Normal Gror 0.5 Feet

Fill Material Around Heavy Use Area Treatment Quantities
, ) "
ill Material slopes around Pac 29 yd’
ill Material under Fad 250 yd® Total Fill Materia 27.9 gd”

Job_sheet stone trough  emi:lejieishi-mr LA-ENG-54 5-6-52

Once the design inputs are complete, the
export command will produce a file that
contains the completed job sheet,
specification, applicable drawings and other
documents for practice installation
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ouisiana CDSI Example — Heavy Use Area
O N RCS Heavy Use Area Protection

Nabarsl ResoisrTes T Tl E

Conservation Practice Jobsheet

datural Reszources Conservation Service (NRCS) October 201

wrmecr would like bo wppdy HUA i order bo provont tho dovolopmont of o med hobe which cowld adva
walth ond watar quality,

meanare nd warted Feed to remave
m o F e e and trapped liquid, Taks sere
ime thee remayval af rerfese

hawuld yow have tassach vhe manure and warts Feed
moark bhawe gued drainaqe away frem thertask. Thervashrhauld be
ertaah and runaf
raund the rrarsge
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Louisiana CDSI Example — Heavy Use Area

o aF B FEF s,
Tosicoldimi iy na el Thizkmesr afrtan
Type af ag limortmme
Total numbser of thd HUA, 2 Tutal lirt mf matsrials
Emrthfill

Aggr

Giaotaxtile

< Far
aggregats tre

L: . 3
Further information,
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Louisiana CDSI Activities

Heavy Use Area Protection (516)
Nutrient Management (590)
Integrated Pest Management (595)

Residue and Tillage Management,
No-till/Strip-till/Direct Seed (329)

Pra Ct|CeS Residue Management, Seasonal

(344)
CO m p | EtEd Residue and Tillage Management,

Mulch Till (345)

Residue and Tillage Management,
Ridge Till (346)
e Waste Treatment (629)

AN
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Louisiana CDSI Activities

PR
e Fence (382)
- e Grade Stabilization Structure
(410)
: * [rrigation Water Conveyance
Practices (430)

Cu rrent|y Ta e |rrigation Water Management
Development

(449)

e Pipeline (516)

e Tree and Shrub Establishment
(612)

\ e Watering Facility (614)
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United States Department of Agriculture
Natural Resources Conservation Service
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