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INTRODUCTION:

Oversight and evaluation are the processes that an agency uses to ensure that
its programs, rules and regulations, as well as the laws and executive orders
on which they are based, are being followed. They also ensure that the
intended outcomes of agency activities and programs are being achieved in an
efficient and effective manner. NRCS utilizes the following oversight and
evaluation methods to ensure accountability and policy assurance: 1)
national/regional policy reviews, 2) state quality reviews, 3) program
evaluations, 4) performance measurement, 5) annual performance reports, and
6) special reviews and appraisals.

Individual supervisors may use other methods of evaluating, such as trip
reports and direct supervision. These methods ensure that commendable work
is recognized, that operations effectively further resource conservation
programs, that maximum benefits are obtained, that productivity is maintained
at a high level without sacrificing quality, that resources are used effectively,
and that work is performed only on authorized activities.

OVERSIGHT AND EVALUATION METHODS AND DEFINITIONS

A. A national or regional policy review is a comprehensive review conducted at
point of delivery offices to assess compliance with policy, rules, regulations,
program management, technical quality, service delivery and
implementation of key strategic issues. The number of these reviews
conducted annually will be sufficient to aggregate conclusions on a national
or regional basis.

B. A state quality review is a comprehensive review conducted at point of
delivery offices to assess compliance with policy, rules, regulations, program
management, technical quality, service delivery and implementation of key
strategic issues. A state quality review is similar in scope to the national and
regional reviews but may be more detailed or inclusive. Itis a component of
the state quality assurance plan. The number of the reviews conducted
annually on a statewide basis will be sufficient to draw statewide
conclusions.

C. A program evaluation is a formal, systematic, and objective study to
determine the effectiveness of a national program in meeting the authorized
purpose, its efficiency, and its equity in delivery of services.

D. An annual performance report details progress in meeting annual
performance goals contained in the annual performance plan.

E. Performance measurement is the continuous collection and use of results-
oriented data to measure progress towards identified goals.

F. Special reviews and appraisals may be conducted of specific functions,
programs, policies, disciplines, and offices as determined by the Chief.
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QUALITY ASSURANCE MANAGEMENT GUIDE AND QUALITY ASSURANCE
DATABASE

The purpose of the Quality Assurance Management Guide (QAMG) is to
provide a structured mechanism to track compliance with established laws and
policy and ensure accountability. Proper use of this document will assist office
and program managers with state quality review, program evaluation,
performance measurement, and annual performance reporting. The Quality
Assurance Database (QAD) is the mechanism that will facilitate analysis,
measurement, comparison, and evaluation of programs and performance.

Quality assurance in Louisiana is designed to be an on-going process. ltis
intended that the QAMG is used each and every time a person responsible for
oversight and evaluation visits a field office. The results of the field visit are
documented in the appropriate section of the QAMG. These results are also
input into the QAD at a later time at a designated data entry location.

The QAD is the official tracking tool for the results of all oversight and
evaluation activities. It can be queried at any time to inform program managers
of the status of on-going programs, deficiencies in field office operation, areas
of exceptional performance, and levels of program implementation. It will also
be used to prepare annual performance reports and program reviews. The
QAD data will be summarized on a predetermined schedule. The results of
this periodic summary will constitute the field office, area, or state quality
review.

USING THE QUALITY ASSURANCE MANAGEMENT GUIDE

The QAMG will be distributed in a condensed, bounded format to each office in
the state. This copy will constitute the official office file copy. It will not be
written in, separated or altered in any way. This is a reference copy only. It
will serve as an educational tool to inform personnel as to what constitutes
mandated policy within the NRCS. It will also serve as an educational tool to
program managers and program application specialists by outlining those
processes essential to program implementation.

The QAMG will also be distributed in single page, loose-leaf, three ring binder
format to locations with personnel responsible for oversight and evaluation.
Portions of this version will be copied and carried to the field during routine
office or field visits. During a field visit, the reviewer will document all items
reviewed in the appropriate section of the QAMG. The evaluation column
beside each item will be completed, including forced answer evaluation,
reviewer'’s initials, and date of the review. Narrative statements can be entered
in the “Remarks” portion or on a separate sheet of paper. This is the official
reporting copy. Completed portions will be presented to designated data entry
personnel to facilitate entering information into the QAD.
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Data entered at designated locations will be transmitted to the state office for
consolidation. The state office data file will constitute the official data file for
the state. Queries, summaries, and reports will be generated from this data

file.
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I. OPERATIONS MANAGEMENT EVALUATIONS
A. Previous Reviews
1. Has corrective action been taken from previous reviews? 1
(GM 340, part 404.11 (b)) O Oo o o
REMARKS YES No NA ACIN RVWR DATE
B. Planning
1. Work Load Analysis (WLA) (GM 340, part 401.21)
a) Does the field office staff understand the NRCS national 2.01
WLA process? O O O Ad
REMARKS YES No NA ACIN RVWR DATE
b) Is the data used for the field office area, and results of 2.02
the most recent WLA, on file in the field office? O Oo o O
REMARKS YES No NA ACTN RVWR DATE
¢) Has a volunteer needs assessment been conducted and 2.03
appropriate follow-up action taken? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
2. Was the Locally-Led Conservation Process used in 4
determining and prioritizing resource needs and problems O O 0O 0O
(GM 340, part 401.00(c) and 400 NCPM, part 500)? Yes No NA ACTN  RWR DATE
REMARKS
(a) Are the resource concerns, needs, and problems 5
effectively displayed both internally and externally O o o o
(GM 340, part 401 and NCPM, part 500.3)? YEs N0 NA ACTN  RWWR DATE
REMARKS
(b) Is the resource data used in resource assessments a 6
locally led conservation decision, making it current, O o o o
accurate, of high quality, and effective? Yes No NA AcIN  RWR DATE
REMARKS
3. Priority Determinations (GM 340, part 401)
a) Are field office priorities correctly assigned relative to 8
local, state, and national priorities? O O O O
REMARKS YES No NA ACIN RvWR DATE

FIELD OFFICE
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I. OPERATIONS MANAGEMENT EVALUATIONS

b) Does actual directing of staff and other resources 9
correlate with priorities, budgets, and insures fund O Oo o o
integrity? YES No NA ACTN RVWR DATE
REMARKS

4. Business Plan - Performance Plan & Operating Agreement
(GM 330, part 401)

a) Are the state and area business plans and field office 10
performance plans on file? O O O d
REMARKS YES No NA AcCWN RVWR DATE
b) Do the field office plans direct the implementation of 11
NRCS activities? O O O d
REMARKS YES No NA AcCWN RVWR DATE
c) Are the plans considerate of priorities? 12
REMARKS O Oo o o
YES No NA AcCWN RVWR DATE
d) Are the plans adequately reviewed and updated at least 13
quarterly? O O O Ad
REMARKS YeEs No NA AcCIN RVWR DATE
e) Are NRCS staff and partners involved in the plan 15
development process? O O O Ad
REMARKS YeEs No NA ACIN RvWR DATE
f) Do the plans address strategic issues? 17
REMARKS O o o o
YES No NA ACTN RVWR DATE

5. Workload Management Process Improvement (GM 340,

part 407.00)
a) Has an assessment of field office staff time and 17.01
resources, needed to meet customer needs, been O O O 0O
Comp|eted? YES No NA  AcCTN RVWR DATE
REMARKS
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I. OPERATIONS MANAGEMENT EVALUATIONS

C. Directing
1. Training (GM 360, part 410 and GM 330, part 404.1)
a) Do all employees have an Employee Development Plan 18
(EDP)? O Oo o o
REMARKS YeEs No NA AcmN RVWR DATE
b) Is each EDP comprehensive and accurate? 19
REMARKS O o o o
YES No NA ACTN RVWR DATE
c) Is the supervisor knowledgeable of the EDP process and 20
document? O O O A
REMARKS YES No NA ACIN RVWR DATE
d) Is the employee knowledgeable of the EDP process and 21
document? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
e) Does the field office staff have the necessary skills to 22
perform their jobs effectively (GM 330, part 404.1)? O O O Ad
REMARKS YES No NA ACTN RvWR DATE

2. Scheduling (GM 330, part 404.3 and LA 404.3)

a) Is a scheduling system being used? 23
(If “No,” enter “NA” for b & c) O O o o
REMARKS YES No NA AcmN RVWR DATE
b) Is the scheduling system used effectively? 24
REMARKS O O o o
YES No NA ACTN RvWR DATE
c) Is the scheduling system accountable (GM 330, part 25
404.3(b))? O o o o
REMARKS YES No NA AcmN RVWR DATE
d) Are scheduling and staff conferences held on a regular 25.01
basis (GM 330, part 404.2 and LA 404.3)? O o o o
REMARKS YES No NA AciN RVWR DATE
e) Are attendees actively involved in staff conferences? 25.02
REMARKS O o o o
YES No NA ACTN RVWR DATE
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I. OPERATIONS MANAGEMENT EVALUATIONS
f) Is there effective coordination with partners and 25.03
stakeholders? O o o o
REMARKS YES No NA ACIN RVWR DATE
3. Servicing (GM 330, part 404.4 and LA 404 .4))
a) Is the system used for maintaining the cooperator/client 26
operation record complete? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
b) Is the system used for maintaining the cooperator/client 27
operation record current? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
c) Is the system used for maintaining the cooperator/client 28
operation record efficient? O o o o
REMARKS YES No NA ACIN RVWR DATE
4. Direct staff assistance (GM 330, part 404.2)
a) Are state and area staff being effectively utilized for 29.01
training, policy guidance, or direct assistance? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
b) Does the field office staff understand the procedures for 29.02
requesting state and area staff assistance? O O O A
REMARKS YES No NA ACIN RVWR DATE
D. Evaluating
1. Performance Measurement (GM 330, part 403)
a) Is the staff knowledgeable and proficient in progress 35
reporting and documentation (ie. Reporting in PRS, O O 0O 0O
documentation in planners notes, plan maps, narratives, YEs N0 NA ACTN  RwWR DATE
etc.)?
REMARKS
b) Are performance measures accurately reported by 35.01
program? O o o o
REMARKS YES No NA ACIN RVWR DATE
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I. OPERATIONS MANAGEMENT EVALUATIONS
2. Quality Reviews (GM 340, part 404 and Louisiana Quality
Assurance Management Guide)
a) Are there systems in place to assure quality and 36
accountability in accordance with the GM? O O 0O O
REMARKS Yes No NA ACTN RVWR DATE
b) Are spot checks in conformance with policy (GM-450, 37
part 407 and LA 407.20)? O Oo o o
REMARKS YES No NA AcmN RVWR DATE
c) Are job approval authorities current and in accordance 38
with policy (NEM 501.04)? O Oo o o
REMARKS YES No NA AcmN RVWR DATE
d) Have job approval authorities been reviewed in 39
accordance with policy (NEM 501.04)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
e) Does the field office staff understand the Louisiana 39.01
quality assurance review process? O O O d
REMARKS YES No NA ACIN RVWR DATE
f) Is the current version of the Louisiana Quality Assurance 39.02
Management Guide on file in the field office? O O O Ad
REMARKS YES No NA ACIN RVWR DATE
g) Are the documentation and record keeping procedures 39.03
outlined in the Louisiana Quality Assurance O O O O
Management Guide being followed? Yes No NA AcIN ~ RWR DATE
REMARKS
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II. PROGRAMS EVALUATIONS
A. Conservation Technical Assistance
1. Conservation Planning — Policy and Procedure
a) Is the current conservation planning policy available in the 42
field office (GM 180, part 409)? O O 0O 0O
REMARKS YEs No NA ACTN  RwWR DATE
b) Is the current National Planning Procedures Handbook 43
(NPPH) available in the field office (NPPH Amend. 4)? O 0O O | -
REMARKS YEs No NA ACTN  RWR DATE
c¢) Has training been received within the last three years for the 44
designated conservation planner (GM 180, part 409.03)? O O O O _
REMARKS YEs No NA AcTN  RWR DATE
d) What percent of the district conservationist’s time is spent 45
on “on-site” planning activities? %
REMARKS
2. Conservation Planning — Area Wide (GM 180, part 409.02 and
NPPH 600.11(d))
a) Have any area-wide conservation plans or assessments 48
been developed or updated within the last three years? o o o o
REMARKS YES No NA ACTN RvWR DATE
b) Which of the following elements were addressed during the
area-wide conservation planning process (NPPH 600.21)?
(1) Public participation 49
REMARKS O O o o
YES No NA ACTN RvWR DATE
(2) Outreach to under-represented groups 50
REMARKS O Oo o o
YES No NA ACN RVWR DATE
(3) Local work group involvement 51
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
(4) Resource problems, concerns, and opportunities 52
identified O O o o
REMARKS YES No NA ACIN RvWR DATE
(5) Prioritization of resource concerns 53
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
FIELD OFFICE FIPS CoDE SECTION 2 ... PAGE 1




II. PROGRAMS EVALUATIONS
(6) Objective developed 54
REMARKS O O O od
YES No NA ACTN RvWR DATE
(7) Resource assessment and analysis completed 55
REMARKS O O O od
YES No NA ACTN RvWR DATE
(8) Decisions made 56
REMARKS O O O od
YES No NA ACTN RvWR DATE
(9) Implementation 57
REMARKS O O O Od
YEs No NA AcCTN RVWR DATE
(10) Evaluation and monitoring 58
REMARKS O O o Od
YES No NA AcCTN RVWR DATE
c) Have the following area-wide conservation planning
elements been incorporated into the Field Office Technical
Guide (FOTG) (GM 180, part 409 (e)):
(1) Guidance documents in Section IIl of the FOTG 59
REMARKS O O O Od
YEs No NA AcCTN RVWR DATE
(2) Case studies in Section V of the FOTG 60
REMARKS O O O Od
YEs No NA AcCTN RVWR DATE
(3) Management System Templates 61
REMARKS O O o Od
YES No NA AcCTN RVWR DATE
3. Conservation Planning - Individuals
a) Were conservation management system templates 62
developed? O O O d
REMARKS YES No NA AcCTN RVWR DATE
b) Do CMS templates include resource concerns and effects? 63
REMARKS ooo o
YES No NA ACTN RvWR DATE
c) Are CMS templates being used to develop conservation 64
plans? O O O A
REMARKS YEs No NA AcCTN RVWR DATE
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II. PROGRAMS EVALUATIONS
d) Are the non-technical soil descriptions available and used? 65
REMARKS O Oo o o
YES No NA ACN RVWR DATE
e) Do conservation plans have benchmark and planning 66
systems with resource impacts that address SWAPA+H O O O A
(NPPH 600.4)? Yes No NA AcWN RVWR DATE
REMARKS
f) Are assistance notes utilized to identify and document 67
problem, opportunities and concerns in the case file (NPPH O O O d
600.21)? Yes No NA AcWN RVWR DATE
REMARKS
g) Were significant concerns/opportunities (SWAPA+H) 68
identified with the client (NPPH 600.21)? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
h) Are client objectives documented (NPPH 600.22)? 69
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
i) Was a field visit made to inventory resources and was it 70
documented (NPPH 600.23)? O O 0O O
REMARKS YES No NA ACIN RVWR DATE
j) Did the client participate in the field visit? 71
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
k) Was a complete farm/ranch resource inventory conducted? 72
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
I) Does the RMS plan provide full SWAPA+H element 73
considerations? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
m) Was the plan reviewed with the client? 74
REMARKS O O o o
YES No NA ACTN RvWR DATE
n) Has operation and maintenance information been included 75
in the system narrative provided to the client? O O O 0Ad
REMARKS YES No NA AcmN RVWR DATE
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II. PROGRAMS EVALUATIONS

0) Are the contents of the plan consistent with NPPH 600.317?

(1) Does the plan contain a soil map with appropriate 76.01
interpretations? O o o o
REMARKS YES No NA ACIN RVWR DATE
(2) Does the plan contain a conservation plan map with all 76.02
items listed in NPPH 600.31(a)? O Oo o o
REMARKS YES No NA AcN RVWR DATE
(3) Does the plan contain the appropriate worksheets (ie. 76.03
forage inventories, erosion estimates, design sheet/cost O O 0O 0O
estimate, etc.)? YES No NA AciN RVWR DATE
REMARKS
(4) Have all worksheets been completed in their entirety? 76.04
REMARKS O Oo o o
YES No NA AcmN RVWR DATE

(5) Engineering Notes:

(a) Are engineering notes in accordance with the 76.05
applicable standard? O O O Ad
REMARKS YeEs No NA ACIN RvWR DATE
(b) Have engineering practices been certified as “meets 76.06
standard”? O O O Ad
REMARKS YeEs No NA ACIN RvWR DATE

(6) Design Documentation:

(a) Are engineering practices designed in accordance with 76.07

the applicable standard? O O O A
REMARKS YES No NA AciN RVWR DATE
(b) Are engineering designs within limits of the approval 76.08
authority of the designer? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
(c) Have plans and specifications for engineering 76.09
practices been provided to the landowner and O O O d
documented in the assistance notes? Yes No NA ACTN  RvWR DATE
REMARKS
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II. PROGRAMS EVALUATIONS

(d) Have job sheets been provided to the landowner and 76.10
documented in the assistance notes? O o o o
REMARKS YES No NA ACTN RVWR DATE
(e) Have installed practices been constructed in 76.11
accordance with the design and/or the standard? O O O Ad
REMARKS YES No NA AcmN RVWR DATE
(f) Were the specified materials used in installation or 76.12
construction of the project? O o o o
REMARKS YES No NA AcmN RVWR DATE
(7) Does the plan contain a record of the client’s decision? 76.13
REMARKS O o o o
YES No NA ACTN RVWR DATE

(8) Does the case file contain:

(a) All items required in Waste Management Plans 76.14
(CNMP)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
(b) O&M Agreement/Plan? 76.15
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
(c) Design documentation? 76.16
REMARKS O O o o
YES No NA ACTN RvWR DATE
(d) Environmental documentation? 76.17
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
p) Is the implementation of the RMS appropriate (NPPH 77
600.41)? O o o o
REMARKS YES No NA AciN RVWR DATE

q) If the reviewer makes a field visit:

(1) Do the planned practices fit the conditions in the field? 78
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
(2) Do installed practices solve identified problems? (Use 79
only if field visits are made.) O O 0O 0O
REMARKS YEs No NA ACTN  RwWR DATE
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II. PROGRAMS EVALUATIONS
(3) Did the field visit by the reviewer identify significant 80
problems, and determine if operation and maintenance O o o o
is being performed? (Use only if field visits are made.) YEs N0 NA ACTN  RwR DATE
REMARKS
(4) Did the plan meet client expectations? 81
REMARKS O O o o
YES No NA ACTN RvWR DATE
(5) Does the client understand the implementation 82
schedule? O o o o
REMARKS YES No NA AciN RVWR DATE
(6) Does the client use the plan? 83
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
r) Does the plan serve as the basis for a contract support 84
document? O o o o
REMARKS YES No NA ACTN  RwAR DATE
s) Is there more than one plan developed with the client for the 85
same land units? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
t) Are programs being effectively used in implementing the 86
conservation plan? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
u) Was a soil erosion worksheet developed for the 86.01
conservation plan of operation? O O O O
REMARKS YES No NA ACIN RvWR DATE
v) If the answer to “u” is “YES”, was RUSLE used to develop 86.02

the worksheet?
REMARKS

w) If wildlife was not an objective of the decision maker, was
the Wildlife Habitat Evaluation form completed and
included in the conservation plan folder?

REMARKS

O O O 0O
YES No NA  ACTN RVWR DATE

86.03
O o o o

YES No NA  ACTN RVWR  DATE
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II. PROGRAMS EVALUATIONS

4. Food Security Act

a) Are requirements used in the compliance plan for 87
conservation systems and conservation treatments O O O Ad
documented in Section Ill, FOTG (NFSAM, part 512.31(d))? || Yes No NA AcN  RwwR DATE
REMARKS

b) Is the Highly Erodible Soil Map Unit List (HESMUL), dated 88
1/1/90 on file in Section Il, FOTG (NFSAM, part 511.13(d))? O O o o

REMARKS YES No NA ACTN RvWR DATE
c) Were additional soil map units which meet HEL and PHEL 89
found in the applicable county added to the HESMUL list in O O O Ad
Section Il, FOTG? (NFSAM, part 511,13(b))? YEs No NA ACTN  RwWR DATE
REMARKS

d) Are requests for HEL determinations (AD-1026's) logged in 90

a tracking register and assigned a priority category when O O O O
received (NFSAM, part 511.1(b))? Yes No NA AcTN  RwWR DATE
REMARKS

e) Indicate the number of compliance and swampbuster
reconsideration’s received at the field office. 91 Number received
REMARKS 92 Number upheld
93 Number overturned

f) Was the hydric soil list on file in Section Il FOTG developed 94

from the hydric soil module in SSSD? O O O Ad
REMARKS YES No NA ACTN RvWR DATE
g) Are there any soils on the national hydric soils list that are 95
not on the county hydric soils list (NFSAM, part 512.11)? O O 0O O
REMARKS Yes No NA ACTN RVWR DATE
h) Are potentially hydric soils identified on the parish hydric 96
soils list? O o o o
REMARKS Yes No NA ACTN RVWR DATE
i) Were any received CWNA requests properly planned and 97
documented (NFSAM, part 514)? O O O A
REMARKS Yes No NA ACTN RVWR DATE
j) Was the CWNA plan signed by the person asking for the 98
CWNA? (NFSAM, part 514.32(h)) O o o o
REMARKS Yes No NA ACTN RVWR DATE
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II. PROGRAMS EVALUATIONS
k) Was the USFWS consulted on plans for CWNA 99
exemptions? O o o o
REMARKS YES No NA AcmN RVWR DATE
I) Were status reviews completed annually of all CWNA 100
wetlands until the planned use was installed (NFSAM, part O O O O
514.32 (m))? YEs No NA ACTN  RwwR DATE
REMARKS
m) Is the National List of Plant Species That Occur in 101
Wetlands part of the FOTG Section | or other field office O O O Ad
references (NFSAM Appendix 527.5(b)(1))? Yes No NA ACTN  RwWR DATE
REMARKS
n) Are approved mapping conventions available in the field 102
office (NFSAM, part 513.30))? O O o o
REMARKS YES No NA AcmN RVWR DATE
0) Were all available tools used to make wetland 103
determinations (NFSAM, part 513.31)? O O O O
REMARKS YES No NA AcmN RVWR DATE
p) Are USFWS National Wetland Inventory Maps maintained 104
in the field office (NFSAM, part 513.31(b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
q) Are FSA compliance slides on file or available for use 105
(NFSAM, part 513.31(b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
(1) If yes, list available years. Years:
105.001
105.002
105.003
r) Have wetland determinations/delineations been made for all 106
AD-1026's which indicate a "YES" to questions involving O o o o
wetland use or alterations (questions 11, 12, and 13) YEs N0 NA ACTN  RwR DATE
(NFSAM, part 522.20)?
REMARKS
s) Is a register of potential wetland conversion violations 107
(reported by whistle blowers or AD-569 requests) O o o o
maintained in the field office? YEs No NA ACTN  RwR DATE

REMARKS
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II. PROGRAMS EVALUATIONS
t) Has a new HEL or wetland determination resulting from a 108
violation investigation been documented in the tract case O o o o
files (NFSAM, part 519.83(c))? YEs N0 NA ACTN  RwR DATE
REMARKS
B. Appeal and Mediation Process (NFSAM, part 521 & CPM 515.5)
1. Are requests for reconsideration documented and on file in a 109
field office register (NFSAM, part 521.15)? O O 0O O
REMARKS Yes No NA AcWN RVWR DATE
2. Are written decisions to appellants on file in the administrative 110
record (NFSAM, part 521.40)? O O o o
REMARKS YES No NA AcmN RVWR DATE
3. Are appellants provided formal written information on 111
successively higher appeal rights and procedures (CPM O O O Ad
515.51(e))? YEs No NA ACTIN  RwR DATE
REMARKS
4. Are administrative records maintained for each appeal and do 112
the records contain complete documentation (NFSAM, part O O O A
521.40)? YES No NA AcmN RVWR DATE
REMARKS
C. Case File Requirements (for all tracts reviewed)
1. Are wetland delineation’s documented on FSA aerial photos 113
(NFSAM, part 514.41(a))? O o o o
REMARKS YES No NA ACIN RVWR DATE
2. Do HEL fields identified on form SCS-CPA-026 match the HEL 114
fields identified in compliance plans (NFSAM, part 512.21(c))? O o o o
REMARKS YES No NA ACIN RVWR DATE
3. Do compliance plans identify fields where practices are to be 115
applied (NFSAM, part 512.219c))? O o o o
REMARKS YES No NA ACIN RVWR DATE
4. Does the plan narrative define:
a) What practice(s) will be installed (NFSAM, part 512.21(c))? 116
REMARKS O o o o
YES No NA ACTN RVWR DATE
b) When practice(s) will be installed (NFSAM, part 512.21(c))? 117
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
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II. PROGRAMS EVALUATIONS

c) Where practice(s) are to be installed (NFSAM, part 118
512.21(c))? O o o o
REMARKS YEs No NA ACTN RvWR DATE
5. Do plans describe the criteria used to determine when a 119
practice is satisfactorily implemented (NFSAM, part O O O O
512.21(c))? YEs No NA AcTN  RwR DATE
REMARKS

6. Is there documentation in plans on the predicted erosion rates? 120

(NFSAM, part 512.21(c)) O o o O
REMARKS YES No NA AcmN RVWR DATE
7. Do plans contain a statement of concurrence by the person 121
who has control of the land and/or the landowner (NFSAM, O o o o
part 512.22(f))? YES No NA ACTN  RwWR DATE
REMARKS

8. Do plans contain the following required signatures and dates:

a) Participants (NFSAM, part 512.22(f)) 122
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
b) District Conservationists (NFSAM, part 512.22(f)) 123
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
c) Conservation Districts (NFSAM, part 512.22(f)) 124
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
9. Is form SCS-CPA-027 being transmitted promptly to FSA 125
(NFSAM, part 523.30, subpart c)? O O 0O O
REMARKS Yes No NA AcWN RVWR DATE
10. Were all practices scheduled to be implemented by December 126
31,1994 (NFSAM, part 520.11(a))? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
11. When requested, were wetland determinations made properly 127
for all cropland and adjacent potential cropland areas within O O O 0Ad
tracts (NFSAM, part 514.11(d))? Yes No NA ACTN  RwWR DATE
REMARKS
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II. PROGRAMS EVALUATIONS
a) Are the areas excluded from wetland determinations 128
outlined on FSA photos and identified as not having O o o o
YES No NA ACTN RVWR DATE

determinations (NFSAM, part 514.11(d))?
REMARKS

b) Are notes made on the SCS-CPA-026 in the remarks
section that wetland determinations were not made for
areas outlined (NFSAM, part 514.11(a))?

REMARKS

c) Are persons informed that a wetland determination should
be requested for any area on which a determination has not
been made, and which is being converted to cropland or
otherwise manipulated (NFSAM, part 514.11(a))?

REMARKS

12. For areas delineated as “PC”, does the crop history support
the determination (NFSAM, part 514.31(b))?
REMArks

13. Has NRCS provided technical assistance with drainage related
measures on any tracts since December 23, 1985 (NFSAM,
part 514.31(c))?

REMARKS

a) If YES, were FSA wetland determinations made prior to
such assistance (NFSAM, part 514.11(d))?
REMARKS

14. Are properly completed forms AD-1026 and CPA-026, and one
copy of the FSA aerial photo containing wetland delineation in
the case files (NFSAM, part 512.40(d))?

REMARKS

15. Do farmed wetlands and farmed wetland pastures have scope
and effect of existing drainage properly documented (NFSAM,
part 515.11(e)) ?

REMARKS

16. Are HEL and wetland determinations, and determination dates
recorded according to policy?
REMARKS

129

YES

130

YES

131

YES

132

YES

133

YES

134

YES

135

YES

136

YES

No NA  ACTN RvWR

No NA  ACTN RvWR

No NA ACTN RVWR

No NA  ACTN RvWR

No NA ACTN RVWR

No NA ACTN RVWR

No NA ACTN RVWR

No NA ACTN RVWR

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE
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II. PROGRAMS

EVALUATIONS

17. Are properly completed forms INTERIM or CPA-038 on file for
every on-site wetland delineation conducted after May 1,
19957

REMARKS

D. Status Review Requirements:

1. Are plans developed as a result of previous year variances
scheduled for a status review the following year (NFSAM, part
518.12(f))?

REMARKS

2. Are the scheduled “practices to be applied” actually applied as
of the date that the field office status review was completed
(NFSAM, part 518.22(b))?

REMARKS

a) Are applied practices documented in the plan (NFSAM, part
518.22(b))?
REMARKS

b) Were substitute practices used instead of scheduled
practices (NFSAM, part 518.22(c))?
Note: N/A will be recorded on (1) and (2) below if b) is No.
REMARKS

(1) If substitute practices were used, were variances granted
for one of the conditions given in NFSAM (NFSAM, part
518.22(d))?

REMARKS

(2) If substitute practices were used, does the field office
status review determination show that the approved
conservation plan is not being actively applied (NFSAM,
part 518.22(c & d))?

REMARKS

(a) Have persons been notified of determinations by
letter (NFSAM, part 18.30(a))?
REMARKS

(b) Did FSA receive copies of these determinations
(NFSAM, part 518.30(a))?
REMARKS

137

YES

138

YES

139

YES

140

YES

141

YES

142

YES

143

YES

144

YES

145

YES

O 0O 0O

No NA AcmN RVWR DATE
O 0O O

No NA ACTN RVWR DATE
O 0O O

No NA ACTN RVWR DATE
o o O

No NA AcN RVWR DATE
oo o
No NA AcN RVWR DATE
O o O

No NA AcN RVWR DATE
O o O

No NA AcmN RVWR DATE
O o O

No NA AcN RVWR DATE
O o O

No NA AcN RVWR DATE
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II. PROGRAMS EVALUATIONS
(3) During the current crop year, do substitute practices 146
provide erosion reduction benefits equivalent to the O Oo o O
originally scheduled practice (NFSAM, part 518.22(d))? YEs N0 NA ACTN  RwR DATE
REMARKS
3. In addition to the national statistical random sample, are status 147
reviews requested by FSA on Form 569 being accomplished O Oo o O
(NFSAM, part 518.31(a))? YEsS No NA ACTN  RwwR DATE
REMARKS
4. Are all status reviews documented according to policy 148
(NFSAM, part 510.44(f))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
5. Are appeal notifications regarding "not actively applying the 149
conservation plan” provided to FSA on ASCS-569 after the O O O A
appeal process has been completed (NFSAM, part YEs N0 NA ACTN  RwWR DATE
518.31(a))?
REMARKS
E. Watersheds
1. Watershed Planning (National Watershed Manual)
a) Do NRCS personnel understand the national priorities for 150
water resources programs, objectives, authorities, policies, O O O Ad
etc. of watershed programs (NWM, parts 500 & 502)? YEs No NA ACTN  RwWR DATE
REMARKS
b) Do area personnel understand application of the watershed 151
program (NWM, part 500.01)? O O O Ad
REMARKS YES No NA AcmN RVWR DATE
c¢) Do field office personnel understand application of the 152
watershed program (NWM, part 500.01)7? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
d) Are public participation methods used throughout the 153
planning process (NWM, parts 501.22, 503.45(a), & O O O Ad
50439)’7 YES No NA ACTN RvWR DATE
REMARKS
e) Are alternative measures (including non-structural) 154
considered to solve watershed problems (NWM, part O O O O
YES No NA ACTN RvWR DATE

504.38(a-g))?
REMARKS
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II. PROGRAMS EVALUATIONS
f) Is there potential for moving forward or accelerating the 155
applications, authorizations or work plans (NWM, part O o o o
5021 3)’7 YES No NA ACTN RVWR DATE
REMARKS
g) Is land treatment emphasized (NWM, part 501.27)? 156
REMARKS O o o o
YES No NA ACTN RVWR DATE
h) Is there early involvement of all appropriate disciplines 157
(NWM, parts 501.22 & 503.45(a-c))? O o o o
REMARKS YES No NA ACIN RVWR DATE
i) Is there coordination between NRCS disciplines, other 158
agencies and organizations, and districts (NWM, parts O O 0O 0O
501.10 & 501.20)? YES No NA AcmN RVWR DATE
REMARKS
j) Does the plan of work provide direction to carry out the study 159
(NWM, part 503.32)? O Oo o o
REMARKS YES No NA AcmN RVWR DATE
k) Are there special provisions for low income and minority 160
groups (NWM, part 505.05)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
2. Watershed Operations
a) Is there a correlation between works of improvement in 161
relation to multi-year plan for designs to be completed, O O 0O 0O
permits and approvals needed, estimated installation costs, YEs N0 NA ACTN  RwWR DATE
etc. (NWM, parts 507, 507.01(a), & 507.01(c)(2))?
REMARKS
b) Is there a correlation between construction and land 162
treatment in relation to scheduling, quality of construction, O Oo o O
contract administration, and safety (NWM, parts 503.42-43, YEs N0 NA ACTN  RwR DATE
503.46(b), & 508.10(a))?
REMARKS
c) Have land rights been secured and recorded (NWM, part 163
507.02 (b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
d) Has a land rights map been completed (NWM, parts 502.81, 164
507.02(b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
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II. PROGRAMS EVALUATIONS
e) Is there an understanding of the problems and objectives 165
outlined in the watershed plan (NWM, part 504)? O o o o
REMARKS YES No NA AcmN RVWR DATE
f) Is a copy of the work plan and NEPA documentation 166
available for ready reference (NWM, part 504.04)? O O O O
REMARKS YES No NA AcmN RVWR DATE
g) Are the O&M agreements being carried out (NWM, parts 167
501.26, 507.02(c), 508B & NOMM 180-500)? o 0o o o
REMARKS YES No NA ACIN RVWR DATE
h) Are appropriate personnel involved in the various aspects of 168
watershed operations (NWM, part 507)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
i) Are sponsors satisfied with completed measures (NOMM 169
180-500)7? O O O o
REMARKS YES No NA AcmN RVWR DATE
j) Are techniques being used to assure that the sponsors 170
understand how landscapes/views will change and how the O O O O
system will function when completed (NOMM 180-500)? YEs No NA ACTN  RwWR DATE
k) Are all conservation practices in the watershed being 171
installed (NWM, part 501.27)? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
I) Are all conservation practices in the watershed being 172
reported (NWM, part 507.30)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
m) Is there an estimate of the sponsor's cost to install 173
measures (NWM, part 507B)? O O O O
REMARKS YES No NA ACIN RVWR DATE
n) Are easements being enforced (NWM, part 502 1)? 174
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
3. Operation And Maintenance
a) Are sponsors conducting inspections (NWM, parts 501.26, 175
508.12, & NOMM 180-500)? O O o o
REMARKS YeEs No NA ACIN RvWR DATE
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II. PROGRAMS EVALUATIONS
b) Are NRCS personnel present during inspections (NWM, 176
parts 508.12, 508.13 & NOMM 180-500)? O o o o
REMARKS YES No NA AcmN RVWR DATE
c) Has recommended maintenance, identified during 177
inspections, been performed (NWM, part 508B & NOMM O O O A
180-500)? Yes No NA AcWN RVWR DATE
REMARKS
d) Have estimated costs incurred by sponsor in performing 178
maintenance been included (NWM, part 502J)? O O 0O O
REMARKS Yes No NA AcWN RVWR DATE
e) Are Area Engineers or Technicians invited to annual 179
inspections (NWM, part 508.13 & NOMM 180-500)7 O O O O
REMARKS Yes No NA AcWN RVWR DATE
f) Is photographic documentation being employed (NOMM 180
180-500, LA Supplement 4, paragraph LA500.52)? O O O A
REMARKS YES No NA ACIN RVWR DATE
g) Are Dam Hazard Classifications being evaluated and noted 180.01
during Annual Operation and Maintenance Inspections? O O O Ad
(NOMM 180-500,Subpart F, Paragraph 500.51(c)) Yes No NA ACTN  RwWR DATE
REMARKS
4. Long Term Contracting - Land Treatment Watershed
a) Is there an understanding of the program purposes and 181
objectives, basic policies, regulations, and procedures? O O 0O 0O
(GM 300, part 400) YES No NA AciN RVWR DATE
REMARKS
b) Are priorities determined on all applications and reviewed 182
with local conservation districts (GM 120, part 404.15)? O O O 0Ad
REMARKS YeEs No NA ACIN RvWR DATE
c) Are program activities included in the plan of operations with 183
identifiable levels of achievement (GM 120, parts 404.20 & O O 0O 0O
404.21(a-b))? YES No NA AciN RVWR DATE
REMARKS
d) Are cost-share measures being identified (GM 120, part 184
404.30)? O Oo o O
REMARKS YeEs No NA ACTN RvwWR DATE
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e) Are there average costs and specified maximum costs for 185
installing practices for the cost-share program (GM 120, O Oo o O
parts 404.30(a) & 404.47(b))? YEs No NA ACTN  RwR DATE
REMARKS
f) Is the cost list current (GM 120, part 404.35)7? 186
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
g) Have minimal treatment levels identified in plan been met 187
(GM 120, parts 404.21(b) & 404.51(a-b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
h) Are contracts being carried out on schedule (GM 120, part 188
404.51(a-b))? O Oo o o
REMARKS Yes No NA AcmN RVWR DATE
i) Is documentation complete (GM 120, part 404.2b (a-e))? 189
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
j) Are payments made properly (GM 120, parts 404.70 & 190
404.75(c))? O Oo o o
REMARKS YES No NA AcmN RVWR DATE

F. Emergency Watershed Protection (EWP)

1. Is the National Emergency Watershed Protection Handbook 191
(NEWPH), July 1988 with the latest supplements, on file in the O o o o
field office? YES No NA ACTN  RvWR DATE
REMARKS
2. Do field office personnel understand the program, objectives, 192
and criteria for application (NEWPH, Parts 600 & 602)? O o o o
REMARKS YeEs No NA ACIN RvWR DATE
3. Do field office personnel understand the difference between an 193
“urgent and compelling” situation and an “imminent threat” O O 0O 0O
(NEWPH, Parts 600.4(e-f) & 601.6)? Yes No NA ACTN  RWR DATE
REMARKS
4. Is there an understanding of eligible work (NEWPH, Parts 194
601.7 & 602.4)? o 0o o o
REMARKS YeEs No NA ACTN RvwWR DATE
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II. PROGRAMS EVALUATIONS
5. Is there an understanding of cost-share ratio (NEWPH, part 195
601.5)? O o o o
REMARKS YES No NA AcmN RVWR DATE
6. Do field office personnel understand the request for assistance 196
process (NEWPH, part 602)? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
7. Do field office personnel understand the Damage Survey 197
Report (DSR) preparation and approval process (NEWPH, O o o o
Parts 602 & 604)? YES No NA ACTN RVWR DATE
REMARKS
8. Does the district conservationist know what personnel are 198
assigned to the local EWP response team (NEWPH, part O o o o
601.1(i))? YEs No NA ACIN  RwwR DATE
REMARKS
9. Does the field office understand the duties and responsibilities 199
of the local EWP response team (NEWPH, part 601.1(i))? O O O O
REMARKS YES No NA ACIN RvWR DATE
10. Are parish maps with roads and major drainage channels 200
available in the field office (NEWPH, LA 604.2)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
11. Does the field office maintain a current list of local emergency 201
response officials with telephone numbers (NEWPH, LA O O o Od
604.1)? Yes No NA AcWN RVWR DATE
REMARKS
G. River Basins
1. Is there an understanding and use of Cooperative River Basin 202
Studies and Flood Plain Management Studies (GM 150, part O O 0O 0O
401)? YES No NA AciN RVWR DATE
REMARKS
2. Are field office personnel involved in River Basin and other 203
water and related land resources studies (GM 150, part O O O Od
401.10)? YES No NA AciN RVWR DATE
REMARKS
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II. PROGRAMS EVALUATIONS
3. Are studies leading to the development of solutions to water 204
and related land resources problems (GM 150, part 401.10)? O o o o
REMARKS YES No NA AcmN RVWR DATE
4. Are studies leading to the development of cost-effective 205
alternatives (GM 150, part 401.10)? O O O d
REMARKS YES No NA AcmN RVWR DATE
5. Are studies addressing recognized priorities (GM 150, part 206
401.10)? O o o o
REMARKS YES No NA AcmN RVWR DATE
6. Are public participation methods included in the beginning of 207
the planning process and further incorporated as an integral O o o o
component throughout the planning process (GM 150, part YEs No NA ACTN  RwR DATE
401.10)?
REMARKS
H. Resource Conservation and Development (RC&D)
(Note: Items 1 through 3 are specific to RC&D offices and ltem 4 is
specific to field offices)
1. Council Membership
a) Are all council positions filled (440-V-CPM, part 513.10(d) 208
and 513.12(d))? O o o o
REMARKS YES No NA AcmN RVWR DATE
b) Do all council members actively participate in meetings 209
(440-V-CPM, part 513.15(b))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
c) Is the area plan consistent with the RC&D program authority 210
and objectives (440-V-CPM, part 513.01 and 513.02)? O O O A
REMARKS YES No NA ACIN RVWR DATE
d) Is there a balance of interests represented (440-V-CPM, 211
part 513.12(d)) O Oo o o
REMARKS YES No NA ACIN RVWR DATE
e) Are there opportunities for minority membership on the 212
council (440-V-CPM, part 513.40(c) and 513.40 (d))? O O o o
REMARKS YES No NA ACIN RvWR DATE
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f) Are efforts being made to assure high quality local 213
leadership (440-V-CPM, part 513.07 (e))? O o o o
YEs No NA  ACTN RvWR DATE
. List:
If yes, list: 213.001
213.002
213.003
2. Council Operations
a) Is the area plan current, reflecting objectives, goals and 214
strategies (440-V-CPM, parts 513.22, 513.2(d), and O O 0O 0O
513.26(a))? YES No NA AciN RVWR DATE
REMARKS
b) Is the council making progress toward these objectives and 215
goals as stated in the plan of work (440-V-CPM, part O O 0O 0O
513.25)? YES No NA AciN RVWR DATE
REMARKS
c) Do the project plans being implemented reflect the council's 216
goal (440-V-CPM, part 513.25(b) and 513.25(c))? O O 0O 0O
REMARKS YES No NA AcN RVWR DATE

d) Are outside funding resources being used (440-V-CPM, part 217

513.26(c))? O O o O
REMARKS YEs No NA AcmN RVWR DATE

e) Are committees functioning successfully (440-V-CPM, part 218

513.15(b))? O Oo o o
REMARKS YES No NA AcmN RVWR DATE
f) Is the council using agencies other than NRCS for 219
assistance (440-V-CPM, parts 513.00, 513.01(c), and O o o o
513.06(a))? YES No NA ACTN  RwAR DATE
REMARKS
g) Are projects being implemented in accordance with the 220
project plan regardless of the source of funding (440-V- O O O Ad
CPM, part 513.26(d))? Yes No NA ACTN  RWR DATE
REMARKS
h) Are O&M obligations being met by the sponsors (440-V- 221
CPM, part 513.25(1))? O O o o
REMARKS YES No NA ACTN RvWR DATE
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i) Is training being provided to council members (440-V-CPM, 222
part 513.07)? O o o o
REMARKS YES No NA ACTN RVWR DATE

3. NRCS Management

a) Is council provided with full time NRCS support personnel 223
(440-V-CPM, part 513.04(b))? O O o o
REMARKS YeEs No NA ACIN RvWR DATE
b) Are data bases, including the RC&D Information and 224
Management System, up to date (440-V-CPM, parts O O O Ad
513.43(c) and 513.43(e))? Yes No NA AcIN  RWR DATE
REMARKS

c¢) Are informational materials and bulletins reaching the RC&D 225

office (440-V-CPM, part 513.07)? O O o o
REMARKS YES No NA ACTN RvWR DATE
d) Are adequate project plans being written for all projects 226
adopted (440-V-CPM, parts 513.20(b) and 513.26(d))? O O O O
REMARKS YeEs No NA ACIN RvWR DATE
e) Is the coordinator's supervisor supporting the RC&D effort 227
(440-V-CPM, part 513.07(d))? O o o o
REMARKS YES No NA ACTN RVWR DATE

4. NRCS field office support

a) Does field office staff have access to the RC&D Program 227.01
Manual (440-V-CPM, part 513)7? O o o o
REMARKS YES No NA AcmN RVWR DATE
b) Does field office staff know which RC&D area has 227.02
responsibility for their field office area (440-V-CPM, part O o o o
513.12 (h))? YES No NA ACTN  RWR DATE
REMARKS

c) Is the current RC&D Area Plan and Annual Plan of Work on 227.03
file in the field office (440-V-CPM, parts 513.24 & 513.25)? O o o o

REMARKS YES No NA ACIN RVWR DATE
d) Does field office staff understand USDA (including NRCS) 227.04
responsibilities for the RC&D program O o o o
(440-V-CPM, first edition, amendment 5, May 2001, Yes No NA ACTN  RWR DATE
parts 513.06 & 513.25 (1))?
REMARKS
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II. PROGRAMS EVALUATIONS
e) Does field office staff understand eligible purposes for 227.05
RC&D projects (440-V-CPM, part 513.28 (b))? O O o o
REMARKS YES No NA AcmN RVWR DATE
f) Does field office staff understand their progress reporting 227.06
responsibilities when undertaking RC&D activities (440-V- O O O O
CPM, part 513.43 (e))? YES No NA ACTN  RwWR DATE
REMARKS
g) Does field office staff attend RC&D council meetings 227.07
(440-V-CPM, part 513)? O O o o
REMARKS YES No NA AcmN RVWR DATE
h) Does field office staff provide technical assistance to 227.08
support RC&D council projects (440-V-CPM, part 513)? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
I. Plant Materials
1. Plant Materials Center (PMC) service areas
a) Does the District Conservationist know which PMC has 228
service area responsibility for his/her field office? O O O A
REMARKS YES No NA ACIN RVWR DATE
b) Does the District Conservationist know how PMC service 229
areas are determined? O O O A
REMARKS YES No NA AcmN RVWR DATE
c) Does the District Conservationist know how to make a 230
request for Plant Materials assistance? O O O A
REMARKS YES No NA AcmN RVWR DATE
2. Field Office Activities
a) Has the field office staff ever participated in a Plant 231
Materials field trial or plant evaluation? O O O A
REMARKS YES No NA AcmN RVWR DATE
b) Is there any mechanism in place as part of the field office 232
operations to identify Plant Materials needs for specific O O O A
YES No NA AcmN RVWR DATE

resource problems?
REMARKS
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II. PROGRAMS EVALUATIONS

3. Follow-up and/or additional training (based on the responses to
the questions above)

a) Additional follow-up by the program manager is: 233
O Needed O Not Needed

b) If needed, areas to be addressed are: List:
233.001

233.002

233.003
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III. TECHNOLOGY DEVELOPMENT

EVALUATIONS

A. Field Office Technical Guide (FOTG)(GM 450, Part 400-409)
1. Are conservation practice standards current (within 5 years)?
REMARKS

2. Does Section | index include the locally supplemental
references (GM 450, part 401.03)?
REMARKS

3. Have locally developed materials received proper approval
(GM 450, part 401.01)?
REMARKS

4. Are all staff members using the latest version of technical guide
materials in their field office reference (GM 450, part 401.01)?
REMARKS

5. Is there an understanding of how to update the FOTG to meet
current needs (GM 450, part 401.01)?
REMARKS

6. Are RMS quality criteria for SWAPA+H resources included in
Section Il (GM 450, part 401.03)?
REMARKS

7. Are local Conservation Practice Physical Effects (CPPE)
worksheets included in Section V for all practices being used
in the field office (GM 450, part 401.03)?
REMARKS

8. Have Common Resource Areas (CRA) been delineated (GM
450, part 401.03)?
REMARKS

9. Are other technical tools are being used to support planning?
REMARKS

10. If yes to above, list tools used:

243

YES No NA ACTN RVWR

244

YEs No NA  ACTN RvWR

245

YEs No NA  ACTN RvWR

246

YEs No NA  ACTN RvWR

247

YEs No NA  ACTN RvWR

248

YEs No NA  ACTN RvwWR

249

YEs No NA  ACTN RvWR

251

YEs No NA  ACTN RvwWR

253

YEs No NA  ACTN RvWR

List:
253.001

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE

253.002

253.003
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III. TECHNOLOGY DEVELOPMENT EVALUATIONS

11. Are reference materials, including handbooks and resource 254
maps, available for Section | (GM 450, part 401)? O O 0O O
REMARKS Yes No NA ACTN RVWR DATE
12. Is an index included in each section showing the items that 255
occur in that section and the date of issuance for that item O O O A
(GM 450, part 401)? YES No NA AcmN RVWR DATE
REMARKS

13. Are the area offices and field offices following NRCS policy for 256

development of the FOTG? (GM 450, part 401) O O 0O 0O
REMARKS Yes No NA AcN RVWR DATE
15. Does the area office have a functioning Technical Guide 258
Committee? O O O A
REMARKS YEs No NA AcmN RVWR DATE

B. Environmental and Natural Resources Policy

1. Is there an understanding of the National Environmental Policy 259
Act (NEPA) of 1969 and NRCS policies and responsibilities O O 0O 0O
related to endangered species, prime agricultural land, Yes No NA AcTN  RWR  DATE

wetlands, flood plain, historical and archaeological significant
matters (GM 190 & NFSAM)?
REMARKS

2. Is there availability and understanding of NRCS guidelines for 260

developmental statements on major NRCS actions and O o o o
environmental concerns in working with individuals, groups YEs N0 NA ACTN  RwR DATE
and units of government (GM 190, part 410)?
REMARKS
3. Is documentation of environmental evaluations adequate? 261
REMARKS O o o o
YES No NA ACTN RVWR DATE
4. Are reviewable records being kept and maintained indicating a 262
compliance with NEPA requirements (GM 190, part 410)? O o o o
REMARKS YES No NA ACTN RVWR DATE
5. Are cultural resources considered in compliance with the 263
National Historic Preservation Act of 1966 (GM 190, part 410)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
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III. TECHNOLOGY DEVELOPMENT EVALUATIONS

6. Are the following federal laws and policy statements
understood and followed in planning:
a) Federal Water Pollution Control Act and amendments (GM 264

190, part 480)? O o o o
REMARKS YES No NA ACTN RVWR DATE
b) Executive Orders on Flood Plains and Wetlands (GM 190, 265
part 410)? O Oo o o
REMARKS Yes No NA AcN RVWR DATE
c) Farmland Protection Policy Act (FPPA) (GM 310, part 266
401.11)? O Oo o o
REMARKS Yes No NA AcN RVWR DATE
d) USDA policy on land use (DR 9500-3 & GM 310, part 267
401.3)? o o o o
REMARKS Yes No NA AcN RVWR DATE
e) Land Evaluation and Site Assessment (LESA) (GM 310, 268
part 402)? O Oo o o
REMARKS Yes No NA AcN RVWR DATE

f) Is the OFFICIAL COPY of the parish soil survey on file in the 269

field office (GM 260, part 400.6 (c))? O O o o4
REMARKS YES No NA ACIN RVWR DATE
g) NRCS policy on providing assistance on wetlands (GM 270
190, part 410)? O O o o4
REMARKS YES No NA ACIN RVWR DATE

7) Is the FPPA Annual Report on file in the Field Office (GM 310, 270.01

part 402)? O O o o4
REMARKS YES No NA ACIN RVWR DATE
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IV. ADMINISTRATION EVALUATIONS
A. Personnel Management
1. Are the merit promotion program and delegated examining unit 276
authority understood and being utilized (GM 360, part 408 & O o o o
part 431 )’) YES No NA ACTN RVWR DATE
REMARKS
2. Equal Employment Opportunity (EEO)/Civil Rights (CR)
a) Is the required EEO poster prominently displayed (GM 277
230)? O o o o
REMARKS YES No NA AcmN RVWR DATE
b) Are employees aware of the NRCS Civil Rights Policy and 278.01
is the policy statement prominently displayed? O o o o
REMARKS YES No NA ACIN RVWR DATE
c) Do employees understand the role and functions of the CR 279
Committee (GM 110, part 404 & 230, part 404)? O o o o
REMARKS YES No NA ACIN RVWR DATE
d) Do employees understand the role and functions of special 280
emphasis program managers (GM 230, part 403)? O o o o
REMARKS YES No NA ACIN RVWR DATE
e) Is EO/CR adequately addressed in position descriptions 281
and performance standards (GM 360, part 405, subpart E & O O O A
part 409)? YES No NA AciN RVWR DATE
REMARKS
f) Are EEO/CR action items, objectives, and goals included in 282
the Business Plan? o 0o o o
REMARKS YES No NA AciN RVWR DATE
3. Awards Program
a) Are awards submitted properly (GM 360, part 414)? 283
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
284
b) Is there proper documentation to substantiate giving an O O 0O 0O
YES No NA AcmN RVWR DATE

award (GM 360, part 414)?
REMARKS
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IV. ADMINISTRATION EVALUATIONS
c) Is proper consideration for all awards given without regard 285
to race, sex, and series (GM 360, part 414)? O o o o
REMARKS YES No NA AcmN RVWR DATE
4. Employee Responsibility and Conduct
a) Is the publication “Standards of Ethical Conduct For 286
Employees of the Executive Branch” available to all O O 0O 0O
emp|oyees (GM 360, part 41 3)’) YEs No NA AcCTN RVWR DATE
REMARKS
b) Are annual reviews being made and certified on 287
performance appraisals by employees (GM 360, part 413)? O O O A
REMARKS YES No NA AciN RVWR DATE
c) Are employees clear on the code of conduct and penalties 288
for violations (GM 360, part 413)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
d) Are employees aware of ways to report fraud, waste, and 289
abuse (GM 360, part 413)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
e) Are employees aware of bribery efforts and how to report 290
such (GM 360, Parts 413)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
f) Are supervisors aware of how to deal with employee 291
misconduct and employee rights to due process (GM 360, O O O A
part 413)? Yes No NA AcWN RVWR DATE
REMARKS
g) Are employees aware of their responsibilities when dealing 292
with outside employment (GM 360, part 413)? O O 0O O
REMARKS YES No NA ACIN RVWR DATE
h) Are supervisors aware of the administrative grievance 293
system and exclusions (GM 360, part 412)? O O 0O O
REMARKS YES No NA ACIN RVWR DATE
5. Are the duties and responsibilities of all positions accurately 294
described in the position descriptions (GM 360, part 405)? O O 0O O
REMARKS YES No NA ACIN RVWR DATE
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6. Performance Standard
a) Do employees have a properly prepared and communicated 295
performance standard (GM 360, part 409)? O O O O
REMARKS YES No NA ACIN RvWR DATE
b) Did the employee participate in the development of 296
performance standards (GM 360, part 409)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
c) Have the performance standards been in place at least 90 297
days prior to rating (GM 360, part 409)? O O O A
REMARKS Yes No NA AcWN RVWR DATE
d) Is the supervisor aware of action for poor performers (GM 298
360, part 409)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
e) Is there a clear understanding of the performance standards 299
between the supervisor and employee (GM 360, part 409)? O O 0O O
REMARKS Yes No NA AcWN RVWR DATE
7. Are employees performing duties described in their position 300
descriptions (GM 360, part 409)? O O O Ad
REMARKS YeEs No NA AcN RVWR DATE
B. Administrative Services
1. Procurement
a) Are mechanisms available to meet office purchasing 301
needs? O O O A
REMARKS YES No NA AciN RVWR DATE
b) Does the staff know proper procurement procedures 302
(DR 5013-6)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
c) Are procedures and policies being followed for the use of 302.01
purchase cards or convenience checks as outlined in O O O d
Department Regulation 5013-6 and the PCMS/Micro- Yes No NA ACTN  RwWR DATE
Purchase Guide?
REMARKS
2. Office space, facilities, and equipment
a) Is the office maintained in a professional manner? 303
REMARKS O Oo o o
YeEs No NA ACIN RvWR DATE
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b) Is the amount of space in accordance with policy 304
(DR 1620-2)? O o o o
REMARKS YES No NA AcmN RVWR DATE
c) Is the office co-located with other USDA agencies 305
(GM 120, part 407 and DR 1620-2)? O O o o
REMARKS YES No NA AcmN RVWR DATE
d) Are there problems/opportunities for being collocated? 306
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
e) Does resource sharing and cross utilization with other 307
agencies occur? O O O A
REMARKS YES No NA ACIN RVWR DATE
f) Are vehicles operated and maintained according to policy 308
(GM 120, part 405 & FMR 102-34)? O Oo o o
REMARKS Yes No NA AcWN RVWR DATE
g) Is the property inventory on file current (GM 120, part 405)? 309
REMARKS O O o o
YES No NA ACTN RvWR DATE
h) Are there actions taken to conserve energy? 310
REMARKS O O o o
YES No NA ACTN RvWR DATE
C. Financial Management
1. Timekeeping
a) Are proper timekeeping procedures followed (GM 250, part 311
404, subpart D)? O O O Ad
REMARKS YES No NA ACIN RvWR DATE
b) Is the employee in travel status maintaining a diary for 312
timekeeping (NFMM)? O O O O
REMARKS YES No NA ACIN RvWR DATE
c¢) Are supervisor/timekeeper initials on T&A as required (GM 313
250, part 404.32)? O O o o
REMARKS YES No NA ACIN RvWR DATE
2. Travel and Meetings
a) Are requests for travel advances completed on the correct 314
form (SCS Travel Handbook)? O O O O
REMARKS YES No NA ACIN RvWR DATE
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IV. ADMINISTRATION EVALUATIONS

b) Are travel vouchers completed correctly and submitted in a 315
timely manner (GM 250, part 404, subpart B & Federal O o o o
Travel Regulations)? YES No NA AcmN RVWR DATE
REMARKS
c) Is the office following proper procedures for attending 317
meetings (NFMM, part 526)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE

3. Payment Certification

a) Is the office maintaining proper documents in connection 317.01
with program payments for contracts that have the original O O O Ad
files housed in the field office, i.e. FIP, Water Bank (250- Yes No NA ACTN  RWR DATE
FNM, part 522, subpart b)?
REMARKS

D. Safety and Physical Protection

1. Is the policy dealing with public and private utilities being 318
carried out (NEM, part 503, subpart A) O O O A
REMARKS Yes No NA ACTN RVWR DATE
2. Is the smoking policy followed? (GM 360, part 420 subpart V, 319
420.25) O Oo o o
REMARKS Yes No NA ACTN RVWR DATE
3. Is safety practiced in the operation of All Terrain Vehicles 320
(ATV)? O Oo o o
REMARKS Yes No NA ACTN RVWR DATE
4. Is the policy concerning hazardous chemicals being followed? 321
(GM 360, part 420.197) O O o o
REMARKS YeEs No NA ACIN RvWR DATE
5. Is the office neat and free of safety and fire hazards? 322
REMARKS O O o o
YES No NA ACTN RvWR DATE
6. Is fire protection equipment such as fire extinguisher and 323
smoke detectors in place and checked annually? O O O O
REMARKS YES No NA ACTN RvWR DATE
7. Are trenching and excavation activities carried out in 324
accordance with NEM, part 503, subpart D, LA supplement 24, O o o o
paragraph LA503.307? YES No NA AcmN RVWR DATE
REMARKS
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IV. ADMINISTRATION

EVALUATIONS

8. Are construction activities other than trenching and excavation
being conducted in accordance with current OSHA
requirements?

REMARKS

9. Are employees aware of policy relating to accidents and injury
(GM 120 and 360)?
REMARKS

E. Equipment
1. Is all digital equipment (cameras, GPS, etc) assigned to office
accounted for?
REMARKS

325

o 0o o o

Yes No NA ACTN  RWR DATE
326

O O O O
YEs No NA ACTN  RwR DATE

326.01

O O O O
YEs No NA ACTN  RwR DATE
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V. INFORMATION

EVALUATIONS

A. Information-Education Outreach
1. Do information and education efforts target natural resource
priorities, non-traditional clients, and USDA Farm Bill
Programs (GM 260, part 400)?
REMARKS

2. Do field office personnel initiate their own information-
education products and projects to reach targeted audiences
(GM 260, part 400)?

REMARKS

3. Are informational materials used for most projects and
programs to tell the public about natural resource conservation
work (GM 260, part 400)?

REMARKS

4. |s material on completed information-education efforts and
campaigns kept on file (GM 260, part 400)?
REMARKS

5. Are information education materials given to clients to achieve
and maintain a high level of participation in conservation
programs (GM 260, part 400)?

REMARKS

6. Are the Food and Agricultural Council (FAC) and other
outreach plans (GM 260, parts 400.02-04 & 405.5,
subpart A):

a) Available in the field office?
REMARKS

b) Properly documented?
REMARKS

7. Are information-education efforts used to reach small-scale,
limited-resource and minority landowners (GM 260, parts
400.02 (b-c) & 400.03)?

REMARKS

8. Is NRCS program information distributed to eligible persons
(GM 230, part 405.5, subpart A)?
REMARKS

327

O O o Od

YES No NA ACTN RVWR DATE
328

O O o Od

YES No NA ACTN RVWR DATE
329

O O o Od

YES No NA ACTN RVWR DATE
329.01

O O o Od

YES No NA ACTN RVWR DATE
330

O O o Od

YES No NA ACTN RVWR DATE
332

O O O Od

YES No NA ACTN RVWR DATE
333

O O o Od

YES No NA ACTN RVWR DATE
334

O O o Od

YES No NA ACTN RVWR DATE
336

O O o Od

YES No NA ACTN RVWR DATE
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B. Balanced Use of Information Efforts

1. Are all available media being used (GM 260, part 400.10, 337
subpart B)? O O O A
REMARKS YES No NA ACIN RVWR DATE
2. Do field office personnel issue news releases and notices and 338
respond to public requests (GM 260, part 400.12 (b-c), subpart O O O Ad
B)? YEs No NA ACTN  RWR DATE
REMARKS
3. Do field office personnel arrange public meetings, use NRCS 339
publications as information tools, and participate in radio and O O O O
television programs to address special initiatives and projects YEs No NA ACTN  RwWR DATE
(GM 260, part 400.12, subpart B (e-f))?
REMARKS
4. Do field office personnel make information available to 340
communication media, public and private organizations and O O 0O O
agencies, individuals, and legislators, under the open policy Yes No NA ACTN  RvWR DATE
guidelines (GM 230, part 405.5)?
REMARKS

C. Relations With Groups

1. Are contacts initiated and maintained with specific groups or 342
organizations and socially-disadvantaged clientele? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
2. Do the local USDA agencies work together to announce 343
special programs, sign-ups, emergency work or declarations to O O 0O 0O
achieve and maintain a high level of participation in USDA YEs No NA ACTN  RwWR DATE
conservation programs (GM 260, part 400.02)?
REMARKS

D. Environmental Education

1. Are special environmental education projects or volunteer 347
efforts planned and carried out (e.g., Forestry Awareness O Oo o O
Week and Project Wet) (GM 260, part 400.12, subpart B(i-j))? YEs N0 NA ACTN  RwR DATE
REMARKS

E. Use of Equipment and Materials

1. Does the staff know how to operate and maintain audio-visual 348
and photographic equipment and make public presentations O O O d
(GM 260, part 400.12 (d)(g))? Yes No NA AcWN RVWR DATE
REMARKS
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2. Are bulletin boards readily seen by clients (GM 260, part 350
400.04)? o 0o o o
REMARKS YES No NA AcmN RVWR DATE
3. Are publications on display labeled with office phone number, 351
address, and non-discriminatory statement (GM 230, part O O O O
405.5, subpart A)? YEs No NA ACTN  RwwR DATE
REMARKS
4. Do original news releases, submitted to newspapers, have the 352
non-discriminatory statement (GM 230, part 405.5, subpart O O 0O 0O
A)? YES No NA AciN RVWR DATE
REMARKS
5. Are printed news releases kept on file (GM 230, part 405.5, 352.01
subpart A)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
F. Training
1. Are information-education training needs reflected in the 355
Employee Development Plans (GM 260, part 400.05)? O O 0O 0O
REMARKS YES No NA AcN RVWR DATE
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VI. RELATIONS EVALUATIONS
A. Units of Government (GM 120)
1. Is there an annual review and documentation of the mutual, 356
cooperative working, and operation agreements between O O O A
USDA, NRCS, and the District? Yes No NA AcN  RwR DATE
REMARKS
2. Are there cooperative working relationships between the NRCS 357
and local units of government such as police juries? O O O A
REMARKS YEs No NA ACTN  RWR DATE
3. Does the district conservationist attend and report at local units 358
of government meetings? O O O O
REMARKS YES No NA AcN RVWR DATE
B. Other Agencies (GM 110 & 120)
1. Are county Food and Agricultural Council's (FAC) active? 359
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
2. Are there cooperative working relationships between NRCS 360
and other federal and state agencies? O O O O
REMARKS YES No NA AcN RVWR DATE
3. Describe communication between NRCS and FSA. 361
REMARKS O Excellent 0O Good 0O Fair
O Poor O Very Poor
4. Describe communication between NRCS and RD. 362
REMARKS O Excellent 0O Good 0O Fair
O Poor O Very Poor
5. Describe communication between NRCS and their 363
conservation partners. O Excellent O Good 0O Fair
REMARKS O Poor O Very Poor
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
A. Conservation Reserve Program (CRP)
1. Is there an understanding of program objectives, land eligibility, 364
and technical criteria? o 0o o o
REMARKS YeEs No NA ACTN RvwWR DATE
2. Has the Environmental Benefits Index (EBI) ranking software 364.01
been installed on the field office computer? O O O A
REMARKS YES No NA AcmN RVWR DATE

3. Is the field office staff using the electronic EBI ranking software 364.02

to rank CRP applications? O O O A
REMARKS YES No NA AcmN RVWR DATE
4. Are current CRP eligibility requirements being followed? 364.03
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
5. Is there an understanding of eligible practices and how to 365
determine the (EBI) (2-CRP, part 3, parg. 49 & exhibit 19, O O O A
parg. 127-128)? Yes No NA ACTN RVWR DATE
REMARKS
6. Do contracts contain the information necessary for the 366
establishment, protection, and maintenance of permanent O O O A
cover (2-CRP, parg. 209-210)? Yes No NA AcN  RwR DATE
REMARKS
7. Are contracts with tree planting and/or timber management 367
practices supported by a Louisiana Office of Forestry (LOF) O O 0O O
plan (2-CRP, LA Exhibit 1(c- d))? Yes No NA ACTN  RvWR DATE
REMARKS
8. Do contracts contain all necessary supporting documentation 368
and signatures (2-CRP, parg. 209)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE

9. Are the following annual status review items being applied
according to policy (2-CRP, rev. 3, amend. 6, par. 338,
pg. 16-1)?

a) Progress in applying the conservation plan 369

REMARKS O O O Od
YES No NA ACTN RVWR DATE
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
b) Need for revision 370
REMARKS O 0o o o
YES No NA ACTN RVWR DATE
c¢) Condition of installed practices 371
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
d) Need for additional assistance 372
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
373
10. Does the CRP process support NRCS'’s buffer initiative? O O O A
REMARKS YEs No NA ACTN  RwWR DATE

B. Forestry Incentive Programs (FIP)

1. Has the AD-245, page 1 and the AD-862 application been 374
completed for cost share assistance (NFIPH, part 610.40, O o o o
Subpart B & C) YES No NA ACTN RVWR DATE
REMARKS
2. Has the AD-245, page 1 been entered into a ledger or referral 375
file until funds become available (NFIPH, part 610.40, subpart O o o o
C)'? YES No NA ACTN RVWR DATE
REMARKS
3. Has the landowner been informed of the status of cost share 376
funds (NFIPH, part 610.40, subpart C)? O o o o
REMARKS YES No NA ACTN RVWR DATE
4. If funds are available, has the AD-862 been sent to the LOF 377
unit forester to determine needs and develop a forest O O O A
management plan (NFIPH, part 610.40, subpart C)? YEs No NA ACTN  RwWR DATE
REMARKS
5. If funds are available, has a needs been determined, a 378
management plan developed by LOF, and an AD-245 (page 1) O o o o
been sent to the state office for funding approval (NFIPH, part YEs N0 NA ACTN  RwR DATE
610.40, subpart C)?
REMARKS
6. Is the approved AD-245 (page 1) in the field office file (State 379
FIP, exhibit 3)? O o o o
REMARKS YES No NA ACTN RVWR DATE
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
7. Has the landowner been informed in writing that his/her 380
request has been received and not to proceed without O o o o
approval (NFIPH, part 610.40, subpart A & C)? YEs N0 NA ACTN  RwWR DATE
REMARKS
8. Has the landowner been informed in writing that his/her 381
request has been approved or disapproved (NFIPH, part O O O O
610.40, subpart C)? YEs No NA ACTN  RwwR DATE
REMARKS
9. When practice(s) have been completed, has the landowner 382
signed the AD-245 (page 2), and have invoice(s) been O O O O

returned to the field office according to guidelines (NFIPH, part Yes No NA ACTN ~ RWR DATE
610.40, subpart C)?

REMARKS
10. Has the AD-862 been returned to LOF for a completion 383
certification? Has Unit forester signed (NFIPH, part 610.49)? O O 0O O
REMARKS Yes No NA ACTN RVWR DATE
11. Has the Unit Forester signed the AD-862 (NFIPH, part 384
610.49)? O O o o
REMARKS YeEs No NA ACIN RvWR DATE
12. Has the AD-862, AD-245 (page 2), and invoices been sent to 385
the state office for payment (NFIPH, part 610.40, subpart C)? O O O O
REMARKS YES No NA ACTN RvWR DATE
13. Have annual status reviews been conducted and documented 386
(NFIPH, part 610.18)? O O o o
REMARKS YeEs No NA ACIN RvWR DATE
14. Have land eligibility requirements, as directed in the National 387
Forestry Incentive Program Handbook been followed (NFIPH, O O O Ad
part 610.15, subpart B)? Yes No NA ACTN  RwWR DATE
REMARKS

15. Have procedures, as outlined in the National Forestry Incentive 388

Program, been followed where extensions are needed to O O O Ad
complete practice(s) (NFIPH, part 610.64)? Yes No NA AcIN  RWR DATE
REMARKS
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PROGRAMS EVALUATIONS
16. Is the landowner's social security number on the AD-245 (page 389
2) when payment is requested from the state office (State O o o o
FIPH, Exhibit 3)? YES No NA ACTN  RwWR DATE
REMARKS
17. Have active Forestry Incentive Program contracts been 390
documented according to the Louisiana Forestry Incentive O O O O
Program Handbook (State FIPH, Exhibit 3)? YEs No NA ACTN  RwWR DATE
REMARKS
18. Did LDAF and NRCS personnel work together with the 390.01
landowner to develop a RMS level conservation plan that O O O O
includes forestry BMPs (State FIPH, Exhibit 3 (5))? YEs No NA ACTN  RwWR DATE
REMARKS
19. Does the plan meet National Conservation Planning 390.02
Procedures Handbook standards? O O O Ad
REMARKS YES No NA AcN RVWR DATE
20. Was the plan developed and completed? 390.03
REMARKS O o o O
YES No NA ACTN RvWR DATE

C. Water Bank Program (WBP)

1. Does the WBP six-part folder contain all applicable contents 391
arranged as listed in the National WBP Handbook (300-V- O 0o o o
NMCSP, part 541.27)? YES No NA ACTN  RwWR DATE
REMARKS
2. Are all necessary land use decisions concerning wetland and 392
adjacent areas identified in the plan (300-V-NMCSP, part O O O O
541.22(b)(1)(i))? YEs No NA ACIN  RwR DATE
REMARKS
3. Is the WBP agreement area, 10 acres or larger, unless the 393
State Committee has concurred (NMCSP, part O O O O
541.22(b)(3)(ii))? Yes No NA ACTN  RWR DATE
REMARKS

4. If the WBP agreement area is less than 10 acres, has the State 394
Committee concurred with a recommendation and certification O o o od
from NRCS that the area is a viable unit and would be Yes No NA ACTN  RWR DATE
consistent with WBP objectives (NMCSP, part
541.22(b)(3)(ii))?
REMARKS
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PROGRAMS EVALUATIONS
5. Are the wetland types, identified on the map, correctly labeled 395
(NMCSP, part 541.51)? O o o o
REMARKS YES No NA AcmN RVWR DATE
6. Are the wetland types, identified on the map of correct ratio of 396
eligible types to adjacent types, as directed by state guidance O O O Ad
(NMCSP, part 541.22(b)(3))? YEs No NA ActN  RwR DATE
REMARKS
7. Is “adjacent land” within one-fourth mile of the primary 397
wetlands (NMCSP, part 541.22(b)(3)(iii))? O o o O
REMARKS YES No NA AcmN RVWR DATE
8. If the wetland types are common to more than one farm, is the 398
drainage outlet included in an approved WBP agreement O o o o
(NMCSP, part 541.22(b)(4)(i))? YEs No NA AcIN  RwR DATE
REMARKS
9. If grazing takes place on WBP acreage, is a starting date, 399
permitted grazing period, and degree of grazing established O O O Ad
(NMCSP, part 541.22(b)(6)(i-iii))? Yes No NA ACTN  RwWR DATE
REMARKS

10. If timber is to be harvested, or has been harvested or removed 400

from the WBP acreage, has a forest management plan been O O O O
developed (NMCSP, part 541.22(b)(8))? Yes No NA ACTN  RwWR DATE
REMARKS
11. Has the WBP Conservation Plan of Operations been signed 401

and dated by the landowner, the Conservation District, and the O O O Ad
NRCS to certify the plan is adequate (NMCSP, part 541.55)? Yes No NA ACTN  RWR DATE

REMARKS
12. Were applicable payment rates utilized per wetland type as 402
provided by state guidance (WBP notices)? O O O Ad
REMARKS YES No NA ACTN RvWR DATE
13. Were WBP status review records completed as directed by 403
state guidance? O O O Ad
REMARKS YES No NA ACTN RvWR DATE
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D. EWP - Floodplain Easement Program (EWP-FP)
(Louisiana EWP-Floodplain Easement Handbook):
1. Does the EWP-FP easement meet land and ownership ‘Il:(')?"oé O O
eligibility requirements? YEs No NA ACTN _RWR DATE
REMARKS
2. Has the EWP-FP ranking form been completed correctly? 403.02
REMARKS O O o o
YES No NA ACTN RvWR DATE
3. Are the Prior-To and Plan Restoration Maps in the 403.03
Conservation Plan labeled properly and legible? O O O O
REMARKS YES No NA AcmN RVWR DATE
4. Does the Plan Restoration Map List the restored wetlands 403.04
according to the Cowardin Wetland Classification System? O o o o
REMARKS YES No NA ACTN RVWR DATE
5. Are both hydrologic and vegetative restoration components 403.05
adequately addressed in the conservation plan? O o o o
REMARKS YES No NA ACTN RVWR DATE
6. Are the species of vegetation planned and/or planted 403.06
compatible with the easement site? O o o o
REMARKS YES No NA ACTN RVWR DATE
7. Have the quality control forms for vegetative plantings and 403.07
survival, and for installation of hydrologic measure been O o o o
competed and filed in the six-part folder? YEs No NA ACTN  RwR DATE
REMARKS
8. Was an environmental evaluation conducted, documented, and 403.08
filed during the preliminary planning the conservation plan? O O 0O O
REMARKS Yes No NA AcWN RVWR DATE
9. Does the plan adequately address quality criteria for the 403.09
resource concern being addressed in accordance with NRCS O O O A
technical standards (FOTG)? Yes No NA ACTN  RvWR DATE
REMARKS
10. Was the landowner afforded an opportunity to provide input to 403.10
the restoration plan? O o o o
REMARKS YES No NA ACTN RVWR DATE
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11. Have either costs or items planned changed significantly from 403.11
those shown in the original plan? O O O d
REMARKS YES No NA ACIN RVWR DATE
12. Is LTP-11 complete with all practices, costs, and signatures 403.12
correct? O o o o
REMARKS YES No NA AciN RVWR DATE
13. Has the contract been checked to assure that double payment 403.13
for cost-shared practices as a result of ongoing ACP, WQIP, or O o o o
EQIP, CRP, and WRP does not occur? Yes No NA ACTN  RWR DATE
REMARKS
14. Does the plan have an objective clearly stated? 403.14
REMARKS O o o o
YES No NA ACTN RVWR DATE
15. Do the practice narratives in the plan address the objective? 403.15
REMARKS O o o o
YES No NA ACTN RVWR DATE
16. Are engineering notes present (preliminary design, final 403.16
design, and checkout)? O O 0O 0O
REMARKS YeEs No NA ACIN RvWR DATE
17. Are tree species, identified by location and number, on the 403.17
plan map and in the plan? O O O A
REMARKS YeEs No NA ACIN RvWR DATE
18. Are there at least five native tree species planted on the site? 403.18
REMARKS O Oo o o
YeEs No NA ACIN RvWR DATE
19. Are all practices (planned and completed) shown on the 403.19
preliminary and final conservation plan maps? O O O A
REMARKS YES No NA ACIN RVWR DATE
20. Are food plots, moist soil and shallow water areas identified on 403.20
final conservation maps? O o o o
REMARKS YES No NA ACTN RVWR DATE
21. Are all required records and documents present in the field 403.21
office copy of the case file? O O 0O 0O
REMARKS YeEs No NA ACIN RvWR DATE
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22. Has the landowner and/or contractor been furnished a set of 403.22
plans and specifications for proposed hydrologic and O O O d
vegetative restoration components? Yes No  NA ACTN  RvWR DATE
REMARKS
23. Do technical notes document when plans and specifications 403.23
were delivered to the landowner and/or contractor? O O O od
REMARKS YeEs No NA ACIN RvWR DATE

24. Are technical notes being documented according to guidance? 403.24

REMARKS O Oo o o
YES No NA AcmN RVWR DATE
25. Is the cost list properly filed in Section | of the FOTG? 403.25
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
26. Is the most current information on cost-share rates, practice 403.26
costs, and ranking factors being used? O O 0O O
REMARKS Yes No NA ACTN RVWR DATE

27. Information, Education, and Outreach Activities - Is there
documentation in the field office of:

a) Copies of newspaper articles and radio spots used to 403.27
announce and explain program and signup o o o o
REMARKS YES No NA ACIN RVWR DATE
b) Meetings held to explain program, including copies of how 403.28
meeting was advertised, where it was held, who was O o o o
invited, who came, and copy of agenda YEs No NA ACTN  RwR DATE
REMARKS
c¢) Mailing lists of information sent out and invitations to 403.29
meetings O o o o
REMARKS YES No NA ACIN RVWR DATE
d) Mailing lists coded by race and sex 403.30
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
e) Nondiscrimination clause on all announcements, articles, 403.31
handouts, and invitations O O O Ad
REMARKS YES No NA AcmN RVWR DATE
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28. Threatened and Endangered Species:
a) Were the US Fish and Wildlife Service and the 403.32
Conservation District consulted during preparation of the O O O A
conservation p|an? YES No NA ACTN RVWR DATE
REMARKS
b) Does the file contain written comments from USFWS and 403.33
LDWEF with regard to threatened and endangered species O O 0O 0O
and/or habitat improvements/enhancements? YEs N0 NA ACTN  RwWR DATE
REMARKS
29. Was the landowner or representative given an opportunity to 403.34
participate in the status review? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
30. Did the landowner or representative participate in the status 403.35
review? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
31. Is a status review record from the past year on file? 403.36
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
32. Have all follow-up activities previously identified been 403.37
completed? O O O d
REMARKS YEs No NA ACTN  RWR DATE

33. Survey Plat and Descriptions:

a) Does the case file include current full size (24 in X 36 in) 403.38
plat? O O O 0O
REMARKS YES No NA ACTN RVWR DATE
b) Does the case file include a narrative legal description of 403.39
the EWP-FP easement site? o o o o0
REMARKS YES No NA ACTN RVWR DATE

c) Does the case file include a narrative legal description of the 403.40

access easement? O O O Od
REMARKS YES No NA AciN RVWR DATE
34. Has property ownership been identified? 403.41
REMARKS O O O od
YeEs No NA ACIN RvWR DATE
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35. Photographic documentation:
a) Have photographs (exposed from a permanent reference 403.42
point indicated on the plan map) been taken annually from O O O A
the time the easement was purchased until the YEs N0 NA ACTN  RvWR DATE
implementation of all practice components?
REMARKS
b) Have photographs (exposed from a permanent reference 403.43
point) been taken during all on-site visits to the easement E E E/‘\ AD . o
area (minimum of once every three years)? e Mo o VR ATE
REMARKS
36. Was a photo taken from the permanent point during this 403.44
review? O O O d
REMARKS YES No NA ACIN RVWR DATE
37. Ingress/Egress:
a) Does the survey plat show an access easement from a 403.45
public road right-of-way to the EWP-FP easement? o o o o
REMARKS YES No NA ACTN RvWR DATE
b) Is the access easement being used as ingress/egress to 403.46
and from the EWP-FP easement? o o o o
REMARKS YES No NA ACIN RVWR DATE
38. EWP-FP Easement Boundary:
a) Are the easement corners marked with an appropriate 403.47
monument [underground magnetic markers with above !{3 E hll_—/l AD . o
ground witness posts, metal pipe (one inch diameter iron e No O RVR ATE
pipe or 5/8 inch diameter iron rod), or 4-inch concrete posts
that are 36 inches long with center point]?
REMARKS
b) Are witness posts with easement signs located at the corner 403.48
monuments? O o o o
REMARKS YES No NA ACTN RVWR DATE
39. Are easement signs on posts identifying the easement set at 403.49
500 foot minimum intervals between corners on the easement O O O A
boundaries? YeEs No NA ACIN RvWR DATE
REMARKS
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40. Do easement signs meet current specifications (size, type, 403.50
etc.)? O Oo o o
REMARKS YEs No NA AcTN  RWR DATE
41. Is the easement free of violations: (unapproved 403.51
uses/encroachments, trash, etc.)? O O O Od
REMARKS YEs No NA ACTN  RwWR DATE
42. Are partners involved in management? 403.52
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
43. Is there a partnership agreement on file? 403.53
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
44. Have the partners managed the area as agreed? 403.54
REMARKS O O o o
YES No NA ACTN RvWR DATE
45. Are there food plots within the allowable limits? 403.55
REMARKS O O o o
YES No NA ACTN RvWR DATE

46. Are compatible uses planned, approved and properly applied? 403.56

REMARKS o 0o o o
YES No NA ACTN RVWR DATE
47. Do opportunities exist to improve hydrology management? 403.57
REMARKS O o o o
YES No NA AcmN RVWR DATE
48. Have the minimum annual monitoring requirements been 403.58
recorded and filed in the conservation plan folder? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
49. Have compliance checks been completed according to LACP- 403.59
33A specifications? O O O Ad
REMARKS YES No NA AcN RVWR DATE

50. Have survival checks been completed according to LACP-33A 403.60

specifications? O o o o
REMARKS YES No NA AcmN RVWR DATE
51. Was a vegetation map developed with clear, concise 403.61
instructions? O o o o
REMARKS YES No NA ACTN RVWR DATE
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E. Wetland Reserve Program (WRP) — Management and
Monitoring (440-V-CPM, part 5.4)
1. Is the National WRP handbook current? ?:?4 -
REMARKS Yes No NA ACN RWR  DATE
2. Does the WRP easement meet land and ownership eligibility 405
requirements (WRPM, part 514, subpart B)? O O O A
REMARKS YES No NA AciN RVWR DATE
3. Are the Prior-To and Plan Restoration Maps in the Wetland 406
Restoration Plan of Operation (WRPO) labeled properly and O O 0O 0O
legible (WRPM, part 514.19)? YES No NA AcN RVWR DATE
REMARKS
4. Does the Plan Restoration Map List the restored wetlands 407
according to the Cowardin Wetland Classification System O O 0O 0O
(WRPM, part 514.19)? YES No NA AciN RVWR DATE
REMARKS
5. Are both hydrologic (WR1) and vegetative (WR2) restoration 408
components adequately addressed in the WRPO (WRPM, part O O O A
514.17)? YES No NA AciN RVWR DATE
REMARKS
6. Are the species of vegetation planned and/or planted 409
compatible with the easement site (WRPM, part 514.17)? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE
7. Have the quality control forms for vegetative plantings and 410
survival, and for installation of hydrologic measure been O O 0O 0O
competed and filed in the six-part folder (WRPM, part YEs No NA ACTN  RwWR DATE
514.36(a))?
REMARKS
8. Was an environmental exclusion conducted, documented, and 411
filed during the preliminary planning of the WRPO (WRPM, O O O Ad
part 514.27)? YES No NA ACTN  RWR DATE
REMARKS
9. Does the plan adequately address quality criteria for the 412
resource concern being addressed in accordance with NRCS O O O Ad
technical standards (FOTG)? Yes No NA AcIN  RWR DATE
REMARKS
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10. Does the plan meet practice specifications for all practices 413
agreed to for which ranking points were given (FOTG)? If not O o o o
exp|ain in the remarks. YES No NA ACTN RVWR DATE
REMARKS
11. Have either costs or items planned changed significantly from 414
those shown in the original plan (WRPM, part 514.19)? O O O O
REMARKS YES No NA AcmN RVWR DATE
12. Is LTP-11 complete with all practices, costs, and signatures 415
correct? o 0o o o
REMARKS YES No NA ACTN RvWR DATE
13. Has the contract been checked to assure that double payment 416
for cost-shared practices as a result of ongoing ACP, WQIP, or O O O O
interim EQIP does not occur? Yes No NA ACTN  RwWR DATE
REMARKS
14. Were wetland determinations completed, including a map with 417
legends, filed in the folder (WRPM, part 514.19(c))? O O o o
REMARKS YES No NA ACTN RvWR DATE
15. Does the plan have an objective clearly stated (WRPM, part 418
514.19)? O o o O
REMARKS YES No NA AcmN RVWR DATE
16. Do the practice narratives in the plan address the objective 419
(WRPM, part 514.19)? O o o o
REMARKS YES No NA AcmN RVWR DATE
17. Are engineering notes present (preliminary design, final 420
design, and checkout) (WRPM, part 514.36)? O o o o
REMARKS YES No NA ACTN RVWR DATE
18. Are tree species, identified by location and number, on the 421
plan map and in the plan (WRPM, part 514.19)? O o o o
REMARKS YES No NA ACTN RVWR DATE
19. Are all practices (planned and completed) shown on the 422
preliminary and final WRPO plan maps (WRPM, part 514.19)? O o o o
REMARKS YES No NA ACTN RVWR DATE
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20. Are food plots, moist soil and shallow water areas identified on 423
final WRPO maps (WRPM, parts 514.19)? O o o o
REMARKS YES No NA AcmN RVWR DATE
21. Are all required records and documents present in the field 424
office copy (WRPM, part 514.36)? O O O Ad
REMARKS YES No NA ACTN RvWR DATE
22. Has the landowner and/or contractor been furnished a set of 424.01
plans and specifications for proposed hydrologic and O o o o
vegetative restoration components? Yes No NA AcIN  RWR DATE
REMARKS

23. Has the technical notes been documented as to when plan and 424.02

specifications were delivered to the landowner and/or O o o o
contractor? YES No NA ACTN  RwWR DATE
REMARKS

24. Are technical notes being documented according to guidance? 425

REMARKS O O o o
YES No NA ACTN RvWR DATE
25. Is the cost list properly filed in Section | of the FOTG? 426
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
26. Is the most current information on cost-share rates, practice 427
costs, and ranking factors being used? O O 0O 0O
REMARKS YEs No NA ACTN  RwWR DATE

27. Information, Education, and Outreach Activities - Is there
documentation in the field office of:

a) Copies of newspaper articles and radio spots used to 428
announce and explain program and signup o oo o
REMARKS YES No NA ACTN RVWR DATE
b) Meetings held to explain program, including copies of how 429
meeting was advertised, where it was held, who was O O o Od
invited, who came, and copy of agenda Yes No NA AcTN  RvwR  DaTe
REMARKS
¢) Mailing lists of information sent out and invitations to 430
meetings O O O A
REMARKS Yes No NA ACTN RVWR DATE
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d) Mailing lists coded by race and sex 431
REMARKS O o o o
YES No NA ACTN RVWR DATE
e) Nondiscrimination clause on all announcements, articles, 432
handouts, and invitations O o o o
REMARKS YES No NA ACIN RVWR DATE
28. Was the US Fish and Wildlife Service and the Conservation 433
District consulted during preparation of the WRPO? ((WRPM, O o o o
part 514.19(a)) Yes No NA ACTN  RwWR DATE
REMARKS
29. Is the easement area composed of at least 50% PC, FW, or 434
FWP (WRPM, part 514.11)? O o o o
REMARKS YES No NA ACTN RVWR DATE
30. Was the landowner or representative given an opportunity to 435
participate in the status review (WRPM, part 514.47(e))? O o o o
REMARKS YES No NA ACTN RVWR DATE
31. Did the landowner or representative participate in the status 436
review (WRPM, part 514.47(e))? O o o o
REMARKS YES No NA ACTN RVWR DATE
32. Is a status review record from the past year on file (WRPM, 437
part 514.02(e))? O Oo o o
REMARKS YeEs No NA ACIN RvWR DATE
33. Have all follow-up activities previously identified been 438
completed (WRPM, part 514.02(e))? O O 0O 0O
REMARKS YeEs No NA ACIN RvWR DATE
34. Survey Plat and descriptions (514.31)
a) Does the case file include current full size (24 in X 36 in) 439.01
plat? o o oo
REMARKS YES No NA AcCWN RVWR DATE
b) Does the case file include a narrative legal description of 439.02
the WRP easement site? E E E/‘\ AD = 5
REMARKS ES (6} CTN VWR ATE
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c) Does the case file include a narrative legal description of the 439.03
access easement? O o o o
REMARKS YES No NA AcmN RVWR DATE

31. Has property ownership been identified (WRPM, part 440
514.47(d))? O O o o
REMARKS YeEs No NA ACIN RvWR DATE
32. Photographic documentation:
a) Have photographs (exposed from a permanent reference 441.01
point indicated on the plan map) been taken annually from O O O A
the time the easement was purchased until the YEs N0 NA ACTN  RwWR DATE
implementation of all practice components?
REMARKS
b) Have photographs (exposed from a permanent reference 441.02
point) been taken during all on-site visits to the easement !{3 E hll_—/l AD —w e
area (minimum of once every three years)? s Mo N RVIR ATE
REMARKS
33. Was a photo taken from the permanent point during this review 442
(WRPM, part 514.46(c))? O Oo o o
REMARKS Yes No NA ACTN RVWR DATE
34. Ingress/Egress (WRPM, part 514.31)):
a) Does the survey plat show an access easement from a 443.01
public road right-of-way to the WRP easement? oo oo
REMARKS YES No NA ACTN RVWR DATE
b) Is the access easement being used as ingress/egress to 443.02
and from the WRP easement? o oo o
REMARKS YES No NA ACIN RVWR DATE
35. WRP easement boundary (WRPM, part 514.31):
a) Are the easement corners marked with an appropriate 444.01
monument [underground magnetic markers with above !{3 E hll_—/l AD = 5
ground witness posts, metal pipe (one inch diameter iron es Mo O RVR ATE
pipe or 5/8 inch diameter iron rod), or 4-inch concrete posts
that are 36 inches long with center point]?
REMARKS
b) Are witness posts with easement signs located at the corner 444.02
monuments? O o o o
REMARKS YES No NA ACIN RVWR DATE
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36. Are the 3-inch by 4.5-inch easement signs on posts identifying 445
the easement set at 500 foot minimum intervals between O O 0O O
corners on the easement boundaries? Yes No  NA ACTN  RvWR DATE
REMARKS
37. Is the easement free of violations: (unapproved 446
uses/encroachments, trash, etc.) (WRPM, part 514.47)? O O 0O 0O
REMARKS YES No NA AciN RVWR DATE
38. Are partners involved in management (WRPM, part 447
514.47(c))? O o o o
REMARKS YES No NA AciN RVWR DATE
39. Is there a partnership agreement on file (WRPM, part 448
514.19(d))? O o o o
REMARKS Yes No NA AcWN RVWR DATE

40. Have the partners managed the area as agreed (WRPM, part 449

514.47(q))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
41. Are there food plots within the allowable limits (WRPM, part 450
514.21(g))? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
42. Are compatible uses planned, approved and properly applied 451
(WRPM, part 514.21)? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
43. Are there opportunities to improve hydrology management 452
(WRPM, part 514.47(g))? O O o o
REMARKS YES No NA ACIN RvWR DATE
44. Have the minimum annual monitoring requirements been 452.01
recorded and filed in the WRPO folder (WRPM, part 514.47)? O O O O
REMARKS YES No NA AcmN RVWR DATE
45. Have compliance checks been completed according to LACP- 452.02
33A specifications? O O O A
REMARKS YES No NA AcmN RVWR DATE
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46. Have survival checks been completed according to LACP-33A 452.03
specifications? O O O d
REMARKS Yes No NA AcWN RVWR DATE
47. Was a vegetation map developed with clear, concise 452.04
instructions? O O O A
REMARKS YES No NA AciN RVWR DATE
F. Environmental Quality Incentives Program (EQIP)
1. Has a separate authorized spreadsheet application ranking 462
register been established for Statewide Resource Concerns O O 0O 0O
and funded Geographic Priority Areas (GPA) (CPM, part Yes No NA AcTN ~ RWR  DATE
515.82)?
REMARKS
2. Does the spreadsheet application ranking register contain only 463
one complete line of data for each separate proposed EQIP O O O Ad
contract (CPM, part 515.139)? Yes No NA ACTN  RvWR DATE
REMARKS
3. Has a CCC-1201 worksheet been completed for each 464
application (CPM, part 515.85 & LA EH pg. 11I-13)? O Oo o O
REMARKS YeEs No NA ACTN RvwWR DATE
4. Does the conservation plan contain needed practices for the 465
contract management unit that results in the Resource O O O Ad
Management System (RMS) (CPM, part 515.92)? Yes No NA AcTN  RvwR  DaTe
REMARKS
5. Does the conservation plan cover a period of at least five full 466
years (CPM, part 515.111)? O O O 0Ad
REMARKS YeEs No NA ACIN RvWR DATE
6. Do the cost-share rates and/or incentive level payments in the 467
contract support documents match those rates by practice O O O A
identified on page 2 of the CCC-1201 application evaluation YEs No NA ACTN  RwWR DATE
worksheet (CPM, part 515.85)?
REMARKS
7. Does the applicant’s score or index on the CCC-1201 exceed 468
the total contract EQIP cost divided by the environmental O o o o
points (CPM, part 515.86 & LA EH pg. I1I-113)? YEs N0 NA ACTN  RwR DATE
REMARKS
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8. Do the conservation practices and practice narratives in the 469
conservation plan describe all activities needed to accrue O O O d
points displayed in Section Il of the CCC-1201 worksheet Yes No NA ACTN  RvWR DATE
(CPM, part 515.91)?
REMARKS
9. If points were assigned on Form CCC-1201 for development of 470
a RMS level plan for the entire tract, does the conservation O O O Ad
plan contain the entire tract (CPM, part 515.111 & LA EH pg. YEs No NA ACTN  RwWR DATE
-113)?
REMARKS
10. Is the Louisiana EQIP Handbook and part 515 of the 472
Conservation Programs Manual (EQIP Manual) up to date with O O 0O O
changes and amendments posted (CPM, part 515.12)? Yes No NA ACTN  RvWR DATE
REMARKS
11. Does the six-part folder contain all required completed 472.01
documents (LA EQIP HB, pg. V-4)? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
12. Is an EQIP Contract Log being maintained for all EQIP 472.02
participants (LA EQIP HB, pg. V-9)? O Oo o o
REMARKS YES No NA ACIN RVWR DATE
13. Were conservation planning policies and procedures followed 472.03
during the development of CPO’s and Contract Support O O O O
Documents (CPM, part 515.91)? Yes No NA AcIN  RWR DATE
REMARKS
a) Were all existing and planned features, required for the 472.04
system to function, identified in the conservation plan? O O O O
REMARKS YES No NA AcmN RVWR DATE
b) Has operation and maintenance information, for existing 472.05
and planned features required for the system to function, O O O Ad
included in the system narrative? YEs No NA ACTN  RwWR DATE
REMARKS
14. Does the CPO and Contract Support Document contain
documentation of the following (120-GM, part 404,
subpart C)?
a) Completed practices? 472.06
REMARKS O Oo o o
YeEs No NA ACIN RvWR DATE
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
b) Needed practice schedule? 472.07
REMARKS O Oo o o
YES No NA AcCWN RVWR DATE

¢) Contract modifications?
REMARKS

15. Were annual status reviews completed for each year of the
contract (CPM, part 515.99)?
REMARKS

G. Wildlife Habitat Incentives Program (WHIP)

1. Does the Wildlife Habitat Development Plan (WHDP) portion of
the conservation plan include all necessary components as
specified in the National WHIP Manual (NWHIPM,
part 517.33)?

REMARKS

2. Were all necessary land use decisions concerning the WHIP
project area identified in the WHDP (NWHIPM, part 517.31)7?
REMARKS

3. Was an on-site evaluation conducted to verify land eligibility
(NWHIPM, part 517.19)?
REMARKS

4. Have all required practices been identified in the WHDP as
numbered items (NWHIPM, part 517.42(b))?
REMARKS

5. Is the operation and maintenance description within the WHDP
specific enough to indicate the frequency at which operation
and maintenance activities must be conducted (NWHIPM,
part 517.52(a))?

REMARKS

6. Does the WHDP map show title block, contract area boundary,
acres of contract area, field numbers, land use and habitat
type, required practice locations, and any other important
features such as access points (NWHIPM, part 517.33(b))?

REMARKS

472.08
o 0O
YES No
472.09
o 0O
YEs No
473

o 0O
YEs No
474

o 0O
YES No
475

o 0O
YES No
476

o 0O
YEs No
477

o 0O
YEs No
478

o 0O
YEs No

NA ACTN RVWR

NA  ACTN RvWR

NA  ACTN RvWR

NA ACTN RVWR

NA ACTN RVWR

NA  ACTN RvWR

NA  ACTN RvWR

NA  ACTN RvWR

DATE

DATE

DATE

DATE

DATE

DATE

DATE

DATE
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
7. Have the participant, NRCS, Conservation District, and any 479
applicable partners signed the WHIP contract support O o o o
document (NWHIPM, part 517.33(d))? Yes No NA ACTN  RWR DATE
REMARKS
8. If the participant is not the owner of the land covered by the 480
contract, the participant must also provide assurance that he/she O O O Ad
will have control of the land for the period of the contract. Is that YEs No NA ACTN  RwWR DATE

assurance documented within the WHIP six-part folder
(NWHIPM, part 517.12)?

REMARKS
9. Were any revisions in the WHDP needed? 481
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
10. If revision were made in the WHDP, were they done in 482
accordance with the National WHIP Handbook (NWHIPM, part O O O O
517.44)? YEs No NA ACTN  RwR DATE
REMARKS
11. Was an annual status review completed each fiscal year to 483
note: progress in applying WHDP, condition of the installed O O O Ad
practice, need for technical assistance or cost-share Yes No NA AcIN  RWR DATE
agreement revision, and status of the O & M (NWHIPM, part
517.46)?
REMARKS

12. Were status reviews completed at least 90 days prior to WHIP 484

contract expiration (NWHIPM, part 517.46)? O O 0O O
REMARKS YeEs No NA ACTN  RWWR DATE

13. Was a benchmark wildlife habitat assessment completed at the 485

time the conservation plan was developed and were follow-up O O O A
assessments conducted as appropriate and in the fiscal year Yes No NA ACTN  RvWR DATE
of the WHIP cost-share agreement (NWHIPM, part
517.51(b))?
REMARKS

H. Soil and Water Conservation Assistance (SWCA) Program

1. Has an Application Evaluation Worksheet been completed for 485.01
each application (CPM, part 522.32)? O O O A
REMARKS YES No NA AciN RVWR DATE
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VII. COST-SHARING CONSERVATION
PROGRAMS EVALUATIONS
2. Does the conservation plan contain needed practices for the 485.02
contract management unit that results in the area and level of O O O A
RMS conservation planning indicated on item 11 of the Yes No NA AcTN  RvwR  DaTe
Application Evaluation Worksheet (LA SWCA HB pg. I1I-8)?
REMARKS
3. Does the conservation plan and contract support document 485.03
cover a period of at least five full years (CPM, part 522.34.c)? O O 0O 0O
REMARKS YES No NA AcN RVWR DATE
4. Were contracts developed in accordance with 120 GM, Part 485.04
404, Subpart E, Contracting (CPM 522.34.c LA Amendment O O O Ad
’])’? YES No NA ACTN RvWR DATE
REMARKS
5. Do the cost-share rates and/or incentive level payments in the 485.05
contract support documents match those rates by practice O O O Ad
identified on page 2 of the Application Evaluation Worksheet YEs No NA ACTN  RwWR DATE
(CPM 522.41)?
REMARKS
6. Were contract payments made in accordance with CPM, 485.06
522.45, LA Amendment 27? O O O Ad
REMARKS YES No NA AcmN RVWR DATE
7. Does the applicant’s score or index on the Application 485.07
Evaluation Worksheet exceed the total contract SWCA cost O O O Ad
divided by the environmental points (LA SWCA HB, pg. 111-9)? Yes No NA ACTN  RwWR DATE
REMARKS
8. Do the conservation practices and practice narratives in the 485.08
conservation plan describe all activities needed to accrue O O O Ad
points displayed in Section Il of the Application Evaluation Yes No NA ACTN  RwWR DATE
Worksheet (CPM 522.34 g)?
REMARKS
9. If points were assigned on the Application Evaluation 485.09
Worksheet for development of a RMS level plan for the entire O O O A
tract, does the conservation plan contain the entire tract (Ls YEs No NA AcTN  RwWR  DATE
SWCA HB, pg. IlI-8)?
REMARKS
10. Does the six-part folder contain all required completed 485.10
documents (LA SWCA HB pg. V-3)? O O 0O O
REMARKS YES No NA ACIN RVWR DATE
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VII. COST-SHARING CONSERVATION

PROGRAMS EVALUATIONS
11. Were conservation planning policies and procedures followed 485.11
during the development of CPO’s and Contract Support O O O A
Documents (CPM, part 522.34 g)? Yes No NA AcTN  RvwR  DaTe
REMARKS
a) Were all existing and planned features required for the 485.12
system to function identified in the conservation plan? O O 0O 0O
REMARKS YES No NA AcmN RVWR DATE

b) Has operation and maintenance information for existing and 485.13

planned features required for the system to function been O O O A
included in the system narrative? YEs No NA ACTN  RwWR DATE
REMARKS
12. Does the CPO and Contract Support Document contain 485.14
documentation of completed practices and/or needed practice O O O Ad
schedule or contract modifications (120-GM, part 404, YEs No NA ACTN  RwWR DATE
subpart C)?
REMARKS
13. Were annual status reviews completed for each year of the 485.15
contract (CPM, part 522.48)? O O O Ad
REMARKS YeEs No NA ACIN RvWR DATE
14. Is the Louisiana SWCA Handbook and part 522 of the 485.16
Conservation Programs Manual (SWCA Manual) up to date O O O O
with changes and amendments posted (CPM 522.11)? YEs No NA ACTN  RwWR DATE
REMARKS
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VIII. INFORMATION RESOURCES
MANAGEMENT EVALUATIONS

A. Information Resources Management (GM 270, part 403)
1. Security of Equipment & Data

a) Is access to the computer area secure? 486
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
b) Has responsibility for ADP equipment been assigned? 487
REMARKS O Oo o o
YES No NA AcmN RVWR DATE

c¢) Is unauthorized access to UNIX system prevented by proper 488

use of passwords? O O O A
REMARKS YEs No NA ACTN  RwWR DATE
d) Are UPS and fire suppressant systems in place? 489
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
e) Is the ADP area entry and exit clear and unobstructed? 490
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
f) Does the computer area provide adequate work space? 491
REMARKS O O o o
YES No NA ACTN RvWR DATE
g) Are good housekeeping practices being followed? 492
REMARKS O O o o
YES No NA ACTN RvWR DATE

2. Equipment Utilization

a) Is UNIX equipment adequately utilized? 493
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
b) Are the number of work-stations, peripherals, disk storage 494
and memory capacity adequate for the workload? O o o o
REMARKS YES No NA ACTN  RwAR DATE
c) Is DOS/WINDOWS equipment adequately utilized? 495
REMARKS o 0o o o
YES No NA ACTN RVWR DATE

3. Assistance and Training

a) Is adequate assistance and/or training available upon 496
request? o o0 o 0O )
REMARKS Yes No NA AciN  RwR DATE
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VIII. INFORMATION RESOURCES

MANAGEMENT EVALUATIONS
b). Are manuals, training aids, and user guides kept current? 497
REMARKS O o o o
YES No NA ACTN RVWR DATE
c¢) Are training needs periodically evaluated and shown in 498
training plans or other documentation? O o o o
REMARKS YES No NA AciN RVWR DATE

4. Data Administration

a) Are system/data backups routinely performed? 499
REMARKS O o o o
YES No NA ACTN RVWR DATE
b). Are backup logs and other records properly 500
maintained/stored? O o o o
REMARKS YES No NA ACTN  RwAR DATE
c). Are backups routinely stored in a secure off-site location? 500.01
REMARKS O o o o
YES No NA ACTN RVWR DATE

5. Telecommunications

a) Does the phone/fax system function properly? 501
REMARKS o 0o o o
YES No NA ACTN RVWR DATE
b). Does the LAN/WAN/VOICE Network function properly? 502
REMARKS O Oo o o
YES No NA AcmN RVWR DATE
c) Is Internet and E-mail used properly? 503
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
6. Programs
a) Are UNIXWARE programs adequately utilized? 504
REMARKS O Oo o o
YES No NA ACIN RVWR DATE
b) Are programs/applications up-to-date (newest versions)? 505
REMARKS O Oo o o
YES No NA ACIN RVWR DATE

c) Are field office personnel fully functional in office automation 506

software? O O O 0O
REMARKS YES No NA AcCIN RVWR DATE
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VIII. INFORMATION RESOURCES

MANAGEMENT EVALUATIONS
d) Are DOS/WINDOWS programs (engineering, MS OFFICE 507
etc.) utilized and adequate to meet office needs? O o o o
REMARKS YES No NA AcmN RVWR DATE
e) Are any unauthorized programs/applications on NRCS 508
computers? O O O Ad
REMARKS YES No NA ACTN RvWR DATE
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Appendix A: General Operating Guidelines for Reviewers

I. Versions Of The Quality Assurance Management Guide

A. Field Office Reference Copy: The QAMG is distributed in a condensed,
bounded format to each office in the state. This copy will constitute the official
office file copy. It will not be written in, separated or altered in any way. This is
a reference copy only. It will serve as an educational tool to inform personnel as
to what constitutes mandated policy within the NRCS. It will also serve as an
educational tool to program managers and program application specialists by
outlining those processes essential to program implementation.

B. Reviewer Copy: The QAMG is distributed in single page, loose-leaf, three ring
binder format to locations with personnel responsible for oversight and
evaluation. Portions of this version will be copied and carried to the field during
routine office or field visits.

I1. Data Collection Procedure

General: During a field visit, the reviewer will document all items reviewed in the
appropriate section of the QAMG. The evaluation column beside each item will be
completed, including forced answer evaluation, reviewer’s initials, and date of the
review. This is the official reporting copy. Completed portions will be presented to
designated data entry personnel to facilitate entering information into the QAD.

A. Review Item: Each review item is composed of three parts:
1. A narrative description of the item

2. A reference to the authorization of the item

3. A remarks section where narrative statements can be entered. Remarks may
also be entered on a separate sheet of paper attached to the QAMG.

B. Evaluation: The “Evaluation” section is generally composed of four parts:

1. Forced answer choices (OYEs [ No [ONA). The reviewer must check
the appropriate block. If one of these blocks is not checked, there is no
record of the review having occurred. Forced answer choices include, but are
not limited to:

a) Yes

b) No
c) Excellent

d) Good

e) Fair

f) Poor

g) Very Poor

h) Not Applicable
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2. An “Action” block (O ACTN) to indicate whether any action is warranted as a
result of the evaluation. Allowable action items are:
a) Agreed-To ltem

b) Commendable Item

c) Reprimand

d) Follow-up

e) Award

f) Note (can be placed in the “Remarks Section” or a separate sheet of paper)

3. A blank for the reviewer to place his/her initials ( RVWR).

4. A blank for the reviewer to enter the date the review was performed
( DATE).

C. Field Office Signature Sheet: A field office signature sheet is included as
Appendix B to the QAMG. Every reviewer must enter his/her name, initials, and
date one time, and one time only, for each office for which he/she has performed
an evaluation. This is a permanent record of all persons who have conducted
evaluations in the office. It also serves as a cross-reference to the initials
entered in the “Evaluation” section of the QAMG.

D. Field Office Tracking Signature Sheet: A field office tracking signature sheet
is included as Appendix C to the QAMG. Every reviewer must enter his/her
initials, date, and pertinent notes for each item (by Reference Number) for which
an evaluation was made. This process is designed to prevent duplication of
evaluations by reviewers from different locations. Upon entering an office for a
review, each reviewer should check Appendix C to ascertain if the item to be
evaluated has already been completed by another reviewer. There are no rules
against performing duplicate evaluations on the same item and in some cases,
such as follow-up evaluations, it is necessary. This process is designed to
prevent unintentional duplication.

III. Post Processing:

A. Data Entry Specialists: Once a review is completed, the reviewer will transmit
the appropriate completed section(s) from the QAMG to a designated data entry
specialist. Data entry specialists are located in each of the area offices located
in Monroe and Lafayette. The data entry specialists will enter the data from the
QAMG into the Quality Assurance Database (QAD).

B. Area Level Consolidation, Analysis, and Reporting: The area data entry
specialists may, at any time, generate queries, summaries, or reports from the
database. This is encouraged to assist area program managers evaluate the
status of program implementation on an on-going basis and take corrective
action if deficiencies are indicated. Such reports, however, are to be considered
preliminary data and should not be distributed outside the area or the agency.
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C. State Level Consolidation, Analysis, and Reporting: Once each fiscal year
quarter, the area data entry specialists will transmit the populated QAD to the
state office for consolidation. The state office data file will constitute the official
data file for the state. Official queries, summaries, and reports will be
generated from this data file.

IV. Archiving:

A. Retiring Programs or Information: The state quality assurance process has
been designed so that an item is never lost from the system. For example, if a
program is discontinued and is no longer evaluated it is deleted from the
QAMG and the QAD. However, its reference number is retired and not used
again. This allows for reference to be made on past year data or for the
reinstatement of a program with the same reference numbers originally used.

B. Reference Number Sequence: Retiring sections of information along with the
corresponding reference number will create gaps in the reference number
sequence. Therefore, all versions of the database after Version 98.1 will have
irregular reference numbers.
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Appendix B: Field Office Signature/lnitial Sheet

Field Office Name:

FIPS Code:

Evaluator Name (Print)

Initials

Date
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Appendix C: Field Office Tracking Signature Sheet
FY-2004

Field Office Name: FIPS Code:

REF NUMBER INITIALS DATE NOTES
SECTION |

1

2.01

2.02

2.03

(ocBIe>NI¢ NEN

11
12
13
15
17
17.01
18
19
20
21
22
23
24
25
25.01
25.02
25.03
26
27
28
29.01
29.02

APPENDIX C - Tracking Signature Sheet (FY-2004)
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REF NUMBER

35

INITIALS

DATE

NOTES

35.01

36

37

38

39

39.01

39.02

39.03

SECTION

42

43

44

45

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72
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REF NUMBER INITIALS DATE NOTES

T ——

73
74
75
76.01
76.02
76.03
76.04
76.05
76.06
76.07
76.08
76.09
76.10
76.11
76.12
76.13
76.14
76.15
76.16
76.17
77
78
79
80
81
82
83
84
85
86
86.01
86.02
86.03
87
88
89
90
91
92
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REF NUMBER INITIALS DATE NOTES
93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131
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REF NUMBER INITIALS DATE NOTES
132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170
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REF NUMBER INITIALS DATE NOTES
171

172

173

174

175

176

177

178

179

180

180.01

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208
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REF NUMBER

209

INITIALS

DATE

NOTES

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

227.01

227.02

227.03

227.04

227.05

227.06

227.07

227.08

228

229

230

231

232

233

SECTION

243

244

245

246

247
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REF NUMBER INITIALS DATE NOTES
248

249

251

253

254

255

256

258

259

260

261

262

263

264

265

266

267

268

269

270

270.01

SECTION IV

276

277

278.01

279

280

281

282

283

284

285

286

287

288

289

290

291

292
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REF NUMBER INITIALS DATE NOTES
293

294

295

296

297

298

299

300

301

302

302.01

303

304

305

306

307

308

309

310

311

312

313

314

315

317

317.01

318

319

320

321

322

323

324

325

326

326.01

SECTION V

327

328
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REF NUMBER INITIALS DATE NOTES
329

329.01

330

332

333

334

336

337

338

339

340

342

343

347

348

350

351

352

352.01

355

SEcTION VI

356

357

358

359

360

361

362

363

SEcTION VI

364

364.01

364.02

364.03

365

366

367

368

369
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REF NUMBER INITIALS DATE NOTES
370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

387

388

389

390

390.01

390.02

390.03

391

392

393

394

395

396

397

398

399

400

401

402

403

403.01

403.02
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REF NUMBER INITIALS DATE NOTES
403.03

403.04

403.05

403.06

403.07

403.08

403.09

403.10

403.11

403.12

403.13

403.14

403.15

403.16

403.17

403.18

403.19

403.20

403.21

403.22

403.23

403.24

403.25

403.26

403.27

403.28

403.29

403.30

403.31

403.32

403.33

403.34

403.35

403.36

403.37

403.38

403.39

403.40

403.41
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REF NUMBER INITIALS DATE NOTES
403.42

403.43

403.44

403.45

403.46

403.47

403.48

403.49

403.50

403.51

403.52

403.53

403.54

403.55

403.56

403.57

403.58

403.59

403.60

403.61

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422
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REF NUMBER INITIALS DATE NOTES
423

424

424.01

424.02

425

426

427

428

429

430

431

432

433

434

435

436

437

438

439.01

439.02

439.03

440

441.01

441.02

442

443.01

443.02

444.01

444.02

445

446

447

448

449

450

451

452

452.01

452.02
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REF NUMBER INITIALS DATE NOTES
452.03

452.04

462

463

464

465

466

467

468

469

470

472

472.01

472.02

472.03

472.04

472.05

472.06

472.07

472.08

472.09

473

474

475

476

477

478

479

480

481

482

483

484

485

485.01

485.02

485.03

485.04

485.05
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REF NUMBER INITIALS DATE NOTES
485.06

485.07

485.08

485.09

485.10

485.11

485.12

485.13

485.14

485.15

485.16

SEcTION VI

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

500.01

501

502

503

504

505

506

507

508
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